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for recruiting 
for training 
for welfare 


Use film to solve your personnel problems. Only 
film can show the fastest process at teaching pace 
or pack a year’s work into a few minutes. RCA 
Hollywood film projectors are simple to operate and 
backed by a first-class service organisation to help 
you put a double punch into training programmes 
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HOLLYWOOD 
16mm PROJECTORS 


YOU GET HOLLYWOOD 


BRILLIANT PICTURES 


because the rugged Hollywood portable is 
engineered in Britain to big-screen standards 
with superior cooling for today’s high power 
projection lamps and a matched optical system 
that ensures pin-sharp definition right to the 
edge of the screen. 


Optical sound silent, dual voltage model 
complete with projection lamp, 2” lens, 
accessories, separate loudspeaker and two 


matched carrying cases 


HOLLYWOOD STAR 


All the features of the “Hollywood” plus 
magnetic sound reproduction. 


HOLLYWOOD 
CONSTELLATION 


Combines 1 the facilities of the 
Hollywood” and “Hollywood Star” with 
magnetic recording and built-in four-way 
electronic mixer. Microphone provided 


AND HI-FI SOUND 


because RCA research has resulted in a whisper-quiet 


projector and a high-fidelity amplifier with separate treble 


and bass controls —a sound system backed by over 30 


WRITE OR ‘PHONE 
TODAY FOR A FREE 
DEMONSTRATION 


HEAR AND SEE THE DIFFERENCE — PAT Lb 
RCA IS A SOUND SIGHT BETTER 


RCA GREAT BRITAIN LIMITED 
SUNBURY-ON-THAMES, MIDDX. SUNBURY-ON-THAMES 3101 
AN ASSOCIATE OF RADIO CORPORATION OF AMERICA 


years of audio experience in the movie industry 
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Two new positions have been created in the 


PERSONNEL MANAGEMENT 


team of a N. Midlands manufacturing 


company employing approximately 6,000 


They area 
PERSONNEL OFFICER 


who will be required initially to assist in Staff 
recruitment. It is desirable that he should be 
well versed in all aspects of the personnel 
function and that he should have formal 
qualifications, and a 


TRAINING OFFICER 


who will be required to assist in the planning 
and progression of apprentice, supervisory, 
graduate and management training and devel- 
ment schemes and must have had good 
experience in this type of work. 


Opportunities may occur for tours of duty in 
West Africa. 

Age range 28-40. 

Initial salaries in the range £1,100-£1,250 with 
prospects of early advance to a more senior 
grade and salary adjustments for overseas 
service, 

The Company pursues a very progressive 
personnel policy and there are, of course, 
pension and life insurance benefits and the 
conditions of service common to modern 
progressive companies. 

Both positions offer a considerable challenge 


and excellent opportunities for personal 
progress. 


Applications should be made to Box No. PA68, giving all relevant details. 


PERSONNEL 
OFFICER 


required by National Building 
Contractors with location at 
Hemel Hempstead. Know- 
ledge of industry desirable, 
not essential, providing appli- 
cant, aged 30-45, has had 
good experience in personnel 
management. Progressive 
salary, Pension scheme and 
other attractive conditions. 
Box No. PA 69. 

















Unilever 
Merseyside Limited 


require a 


Woman 
Personnel Officer 


to be responsible for recruitment, 
selection, career supervision, and 
other work connected with female 
staff working mainly in offices and 
laboratories. 

Preference will be given to 
candidates who possess a Univer- 
sity degree or Social Science 
qualification, but consideration 
will also be given to those who 
can show evidence of previous 
worthwhile achievements in per- 
sonnel administration. Applicants 
should possess sufficient initiative 
and personality to establish this 
new position within the Company. 
Applications, stating age, quali- 
fications and experience should be 
addressed to the Personnel Man- 
ager (Ref. PM), Unilever Mersey- 
side Limited, Lever House, 
Bebington, Cheshire. 








Co-operative Wholesale 
Society 


require a 


PERSONNEL OFFICER 


for their 


REDDISH CONFECTIONERY WORKS 
MANCHESTER 


The successful man will be 
responsible for the full range of 
personnel functions, including 
supervisory and employee training. 
Applicants, aged 28-40, should 
preferably have received profes- 
sional training, and membership of 
the I.P.M. would be a distinct 
advantage, as would some experi- 
ence of similar work in a produc- 
tive field 

Initial salary is in the range of 
£750 to £1,000 per annum, with 
attractive conditions of employ- 
ment. 

Applications, stating age, educa- 
tion, qualifications and experience, 
should be addressed to the 
Co-operative Wholesale Society 
Limited, Central Labour Depart- 
ment, 1 Balloon Street, Manches- 
ter, 4, endorsed “ Personnel Officer 
—Reddish Confectionery.” 


PERSONNEL MANAGERESS 
(ABOUT 30) 
Apply in writing giving details of 
qualifications and experience to the :— 


ASSAY oy anita 
THE ASSAY OFFIC 
NEWHALL STREET, SIRMINGHAM 3 








LIGHT ENGINE pore Z IRM 
IN SOUTH WAI 


employing mainly ree aie 
requires 


PERSONNEL 
OFFICER 


(FEMALE) 
who will be responsible for recruitment, 
selection, records, training, welfare and 
all the normal duties of a personnel 
officer 

Applicants should be between 25/40 
years of age and have had previous ex- 
perience in the same type of work 

This is an interesting post and the 
person appointed would be required to 
apply plenty of enthusiasm and energy to 
it. There is the possibility of a modern 
bungalow being available for someone 
moving into the area. 

All applications will be dealt with in 
the strictest confidence, and should be 
addressed to: 

Mrs. J. Wootton, Sufiex Ltd., Risca, 

Nr. Newport, Mon 
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OULD you really like to be the wealthiest works 
manager cremated at Golders Green? This ques- 
tion was put to me by John Marsh, shortly before 

his appointment as director of the British Institute of 
Management was announced. Managers must have a sense 
of purpose, says Mr. Marsh, because management is an élite 
ang it is growing 


He qualified this acceptable dogma by remarking that 
most of us have arrived in jobs we were not educated to do 
Though no obvious training course exists for the top job 
at the BIM, I doubt whether anyone is better equipped for 
this post than the present director of the Industrial Welfare 
Society Apprentice supervisor with the Austin Motor 
Company, personnel officer with BOAC—-with some extra 
mural studies in work relations on the Burma-Siam railway 
under Japanese management for three-and-half years—and 
the direction of the IPM, are the relevant signposts in John 
Marsh’s career 


What can we expect from this resourceful man when he 
moves to the BIM in October? John Marsh has a recipe 
for better management and healthier personnel policies: his 
belief is that, for high morale a business must be successful; 
the management must know its job and be seen to know 
it: and there must be a consistency in human values in the 
firm. With 60 companies in the U.K. owning management 
training colleges (three times the number the Americans 
have), the Marsh formula could be applied swiftly and 
effectively 


Like the Chancellor with his Budget, John Marsh dis- 
penses lollipops with his medicine. He suggests that 
executives, in addition to their appetite for a high standard 
of living, for status and satisfaction at work, also want to 
know what is expected of them I feel confident that 
personnel managers can help with this problem. In the 
meantime, I will accept his warning that we must not lose 
good faith, as British industrial history shows that we have 
generally trusted each other to get on with the job, with 
reasonable results 


* 


GREEMENT that employers will review methods for 
selecting and training supervisors, and unions will 
allow shop-stewards to attend technical college or university 
courses, is possibly the most promising result of the recent 
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AFF TURNOVER 
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What Personnel Manager has not had to listen to 
complaints about how stockings catch on such and 
such a machine, or about how rough the chair 
edges are in the Office ? Of all the clothes women 
wear, Nylons are the most accident-prone. Most 
women get through at least one pair a week. 







So, to be constructive, why not give your female 
staff a FREE NYLON REPLACEMENT SERVICE ? 
The Stocking Club, who provide this service, only 
handle extremely high quality Nylons, lock-stitched, 
snag-proof and so hard-wearing that they far 

outlast ordinary nylons. And they're not thick 
heavy duty stockings, they're sheer fully fashioned 
15 denier! This will be a service that all your 
female staff will certainly appreciate ! Moreover, it 
will be an influential factor in reducing female staff 
turnover. So we can assure you that this service 
will pay for itse!f through the amicable employee- 
management relationship it creates and through 
the resultant staff loyalty that accrues. 


For details of how the scheme is 
administrated and of the modest 
special cut price rates for Industry 
and Business write, quoting number 
of female staff employed, to 








\ Austral House, 
5 53 Well Street, 
fy ee Bradford 1. 


Telephone : 32173 
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They are a 
PERSONNEL OFFICER 


who will be required initially to assist in Staff 
recruitment. It is desirable that he should be 
well versed in all aspects of the personnel 
function and that he should have formal 
qualifications, and a 


TRAINING OFFICER 


who will be required to assist in the planning 
and progression of apprentice, supervisory, 
graduate and management training and devel- 
ment schemes and must have had good 
experience in this type of work. 


Two new positions have been created in the 


PERSONNEL MANAGEMENT 
team of a N. Midlands manufacturing 
company employing approximately 6,000 


Opportunities may occur for tours of duty in 
West Africa. 

Age range 28-40. 

Initial salaries in the range £1,100-£1,250 with 
prospects of early advance to a more senior 
grade and salary adjustments for overseas 
service. 

The Company pursues a very progressive 
personnel policy and there are, of course, 
pension and life insurance benefits and the 
conditions of service common to modern 
progressive companies. 


Both positions offer a considerable challenge 
and excellent opportunities for personal 
progress. 


Applications should be made to Box No. PA68, giving all relevant details. 











Unilever 
Merseyside Limited 


require a 


Woman 
Personnel Officer 


to be responsible for recruitment, 
selection, career supervision, and 
other work connected with female 
staff working mainly in offices and 
laboratories. 

Preference will be given to 
candidates who possess a Univer- 
sity degree or Social Science 
qualification, but consideration 
will also be given to those who 
can show evidence of previous 
worthwhile achievements in per- 
sonnel administration. Applicants 
should possess sufficient initiative 
and personality to establish this 
new position within the Company. 
Applications, stating age, quali- 
fications and experience should be 
addressed to the Personnel Man- 
ager (Ref. PM), Unilever Mersey- 








Co-operative Wholesale 
Society 


require a 

for their 
REDDISH CONFECTIONERY WORKS 

MANCHESTER 

The successful man will be 
responsible for the full range of 
personnel functions, including 
supervisory and employee training. 
Applicants, aged should 


preferably have received profes- 
sional training, and membership of 
the LP.M. would be a distinct 
advantage, as would some experi- 
ence of similar work in a produc- 
tive field. 

Initial salary is in the range of 
£750 to £1,000 per annum, with 
attractive conditions of employ- 
ment. 

Applications, stating age, educa- 
tion, qualifications and experience, 
should be addressed to the 
Co-operative Wholesale Society 
Limited, Central Labour Depart- 
ment, 1 Balloon Street, Manches- 





PERSONNEL 
OFFICER 


required by National Building 
Contractors with location at 
Hemel Hempstead. Know- 
ledge of industry desirable, 
not essential, providing appli- 
cant, aged 30-45, has had 
good experience in personnel 
management. Progressive 
salary, Pension scheme and 
other attractive conditions. 
Box No. PA 69. 
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IN SOUTH WALES 
employing mainly female labour 
requires 
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OFFICER 


(FEMALE) 


who will be responsible for recruitment, 
selection, records, training. welfare and 
all the normal duties of a personnel 
officer. 

Applicants should be between 25/40 
years of age and have had previous ex- 
perience in the same type of work. 

This is an interesting post and the 

person appointed would be required to 
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OULD you really like to be the wealthiest works 
manager cremated at Golders Green? This ques- 
tion was put to me by John Marsh, shortly before 


his appointment as director of the British Institute of 
Management was announced. Managers must have a sense 
of purpose, says Mr. Marsh, because management is an élite 
and it is growing What Personnel Manager has not had to listen to 
complaints about how stockings catch on such and 

such a machine, or about how rough the chair 
edges are in the Office ? Of all the clothes women 
wear, Nylons are the most accident-prone. Most 
women get through at least one pair a week. 






He qualified this acceptable dogma by remarking that 
most of us have arrived in jobs we were not educated to do 
Though no obvious training course exists for the top job 
at the BIM, I doubt whether anyone is better equipped for 
this post than the present director of the Industrial Welfare So, to be constructive, why not give your female 
Society. Apprentice supervisor with the Austin Motor staff a FREE NYLON REPLACEMENT SERVICE ? 
Company, personnel officer with BOAC—with some extra- The Stocking Club, who provide this service, only 
mural studies in work relations on the Burma-Siam railway handle extremely high quality Nylons, lock-stitched, 
under Japanese management for three-and-half years—and snag-proof and so hard-wearing that they far 
the direction of the IPM, are the relevant signposts in John outlast ordinary nylons. And they're not thick 
March's caseer. heavy duty stockings, they're sheer fully fashioned 
15 denier! This will be a service that all your 

What can we expect from this resourceful man when he female staff will certainly appreciate ! Moreover, it 
moves to the BIM in October? John Marsh has a recipe will be an influential factor in reducing female staff 
turnover. So we can assure you that this service 


for better management and healthier personnel policies: his will pay for itself through the amicable employee- 
belief is that, for high morale a business must be successful; management relationship it creates and through 
the management must know its job and be seen to know the resultant staff loyalty that accrues. 
it; and there must be a consistency in human values in the 
firm. With 60 companies in the U.K. owning management 
training colleges (three times the number the Americans 
have), the Marsh formula could be applied swiftly and 
effectively. 







For details of how the scheme is 
administrated and of the modest 
special cut price rates for Industry 
and Business write, quoting number 
of female staff employed, to 






Like the Chancellor with his Budget, John Marsh dis- 
penses lollipops with his medicine. He suggests that 
executives, in addition to their appetite for a high standard 
of living, for status and satisfaction at work, also want to 
know what is expected of them 1 feel confident that 
personnel managers can help with this problem. In the 
meantime, I will accept his warning that we must not lose 
good faith, as British industrial history shows that we have 
generally trusted each other to get on with the job, with 
reasonable results. 
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Hands filling exercise books; hands moving | how ONLIWON safeguards staff. ONLIWON 
goods off the assembly lines; hands serving towels consist of superfine tissue, strong, yet 


canteen meals in offices, factories and schools — absorbent — pleasant to handle. They cut 
useful, busy hands. But hands can be down costs too—for the ONLIWON system 
infection carriers too. gives you 150 towels at a time. There are no 


The only way to make sure of absolute hygiene | laundry bills, no maintenance costs. Each 

is to install ONLIWON, the paper towel system | ONLIWON cabinetis made of steel, has no 

which gives each pair of hands individual moving parts to go wrong. Literature and y 
protection. One person —one towel. That's | samples sent free on request. 


For complete hygiene, in- 
stall the ONLIWON toilet 
tissue system too (760 


approx. sheets of pure 


tissue held in a lock- PAPER TOWEL CABINET SYSTEM 


ing, pilfer-proof 


cabinet with i 
refill indicator). the only sure way to washroom hygiene 
















Bronco Ltd., Hackney Wick, London, E.9. Telephone Amherst 4777 (5 lines) 
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talks at tine Ministry of Labour with both sides of the motor 
industry lo my mind, this is something to rejoice about 

as well as the hopeful sign that the Ministry 1s growing 
more prepared to tackle industrial discontent in a bold and 
creative manner The statement on future action, at the 
conclusion of these talks. is worth more than a dozen 


industrial charters 


* 


; I'S up to You is the title of shocker, a safety film 

available from the British Safety Council, which has 
caused a safety officer in a steel firm to comment: “It is 
certainly a type of safety film which is, unfortunately, all 
too rare, and we believe has done more good than hours of 
through disturbing 


lectures ~ Its aim is to drive home 


realism, what the worker is in for if he is careless about eye 


safety. Worth 12 minutes viewing, if it can reduce our 
7.000 serious eye injury total, the yearly toll in industry 
OP-HAT pensions generous bonus schemes = and 


company cars are the normal expectation of senior 
staff today. What other bait can the company recruitment 
officer dangle? Mr. Leslie Coulthard, who says there is a 
great shoriage of top calibre men (as ever was), forecasts 
that more and more firms will soon find themselves obliged 
to offer share options to secure the best executives. Still 
a novelty, this option has a particular appeal against a 
background of high taxation The positive incentive of 
linking capital appreciation with personal effort is strong 


* 


I CONGRATULATE the National Federation of Building 
Trades Employers on rejecting the arguments of the 
Union of Building Trade Workers put forward in their 
booklet “ Guide to Incentives The union’s attempt to 
establish a national schedule of bonus targets for certain 
kinds of building work seems a loose plan with basic 
weaknesses 

Any attempt to set national targets tends to raise costs 
without improving output because, to be acceptable, such 
targets have to make it possible for every workman to earn 
a bonus. Therefore, the standards are based on the speed 
and ability of the least efficient men Fhe Federation 
wisely points out that national targets discourage improve- 
ments in efficiency and disregard such vital matters as 
quality and methods of building. both varying according 
to the circumstances and nature of the job. Such thinking 
also disregards the first principles of effective incentive 
planning 
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KITCHEN PLANNING 





if you have a kitchen planning problem, whether it's 
catering for 10,000 or 25, we can help you. 


Complete and send the coupon below and learn about 
our Service. 


BLOCK LETTERS PLEASE 
NAME 


| 

| 

| 

| 

| ADDRESS 
| PMM 
| 
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Six sensational venders! Six Gloster money- 
spinners! Six best-selling reasons to start G/oster 
vending. Each machineis styled to attract business; 
has a proven high profit record; a top performance 
history. Gloster Venders don't let you down. Their 
big capacity seldom fails the public either! Be 
wise, go Gloster — today's most profitable name 
in vending. 
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The Gloster 
Candy Machine V.M.22 





The Gloster ‘*Tasty Twenty"’ 
Candy Machine V.M.20 














The Gloster 
Milk/Soft Drinks Vender 











The Gloster 
Cigarette Machine V.M.2! 











The Gloster Console 
Cigarette Vender V.M.27 





The Gloster 
Pastry Machine V.M.25 


For complete details of these siz fine machines, write or call Dept. PM.5 


GLOSTER EQUIPMENT LIMITED 


GLOUCESTER - PHONE: 67011 - MEMBER OF THE HAWKER SIDDELEY GROUP 
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Personnel Management 
IN SOUTHAMPTON 
by Owen Lioyd 
URNING from the community a profit which goes into a staff account 


introspections of the New Towns 
and the careful employment 
policies they engender—to a more 
mature industrial surprising 
adjustment. At Southampton, where 
something like one in seven firms have 
no more than a minimal regard for 
human values at work, I came across 
an alarming lack of interest in modern 
Personnel management techniques A 
massive lesson for the authority-shy 
‘personnel serviceman’! 


Small but 
willing 

Fortunately, the general gloom is re 
lieved by the attitudes prevailing in a 
handful of small-to-medium firms in 
this ‘Gateway to Britain’. One lively 
manufacturing unit is Bray Wear Ltd., 
where Mr. G. Brady is director and 
one-man management. In Southampton 
since 1946, and in their present factory 
for the past seven years, Mr. Brady 
employs 50 people, mostly teenage 
girls, making casual jackets and plastic 
rainwear, It is mostly piece-work and 
everyone can qualify for the produc- 
tion bonus—74 per cent of the money 
earned: employees are paid in National 
Savings stamps which can be cashed 
twice a year. 

Even this small company generously 


area 18 a 


provides (during illness) two weeks’ 
full pay and two weeks’ half-pay 

which might be extended at Mr 
Brady's discretion. There is a pension 


for key personnel after one year; and 
the canteen, although subsidized, makes 





Once a year, this accumulated money 
the dinner-and- 


theatre night out in London 


covers expenses of a 


Single purpose 


*ROWN from a single-loom to a 
30-loom business since 1926, The 
Solent Carpet Co, Litd., is a family 
business where the employees recently 
collected £33 for the managing direc- 
wedding present. A very 
friendly firm whose works director, 
Mr. B. H. Oman, is careful to be 
undogmatic on notice boards. Their 
two hundred odd employees respond 
well to this treatment: vacancies on the 


tor’s silver 


factory floor are regularly filled by 
their own workers, their best recruit 
ing agents. 

Somehow, long-service awards have 
more meaning when the atmosphere 
is so honestly informal; and they have 
45 people with 20 years’ service and 
two, the master weaver and chief 
engineer, have stayed 25 years. When 
they give references, they always make 


a point of stressing that the person 
“* worked with us "—not for us”. Rea- 
sonably successful, the new canteen 


is regularly used by some 70 em- 
ployees, who enjoy a four-course lunch 
for one and eightpence. Less flourishing 
is the sports club which was pretty 
well killed by television. On the factory 
premises, there is a comfortable rest- 
room for anyone in uneven health 

“ Perhaps we could get more out of 
people by turning this place into a 
concentration camp, but we prefer it 
as it is. We pay good rates ; we expect 
good work, and to give you an 
of how they feel, I can tell you that 
no weaver takes a morning or after 
noon break Their pension scheme is 
adventurous: three per cent of an 
individual's earnings, plus something 
like four per cent from the company 
is invested by a committee composed 
of stockbrokers, accountants and direc 


idea 


tors. “If the investments are sound 
a man could leave here with a four 
figure pension ” 

ERSONNEIL manager with 


Dimplex Ltd., makers of electrical 
appliances and water radiators, Mr. 
G. E. Stone, is a time-served soldier 


You do not have to worry about job descriptions 
if vou 


vive 
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the ‘Min-Lah’ men a factory tour 
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Write today for a special quotation to: 


ROBINSON & SONS LTD. 


Chesterfield and London 
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who was with the Ministry of Labour 
locally for a brief spell before his 
appointment Soon after he began 
this job, he was shrewd enough to 
invite four of his former colleagues 
from the Labour exchange for an 
afternoon’s factory tour. Nowadays 
many of his workers are pre-selected 
because his requirements are known 
in detail 

A measure of the way Dimplex 


treat their people is the fact that most 


boys they trained have returned to 
them after national service. This fast 
expanding firm was contained in a 


garage at nearby Totton ten years ago 
Today, with over 350 personnel 
are planning their sixth factory exten 
sion and training for the extra 
volume of work 

In January, a night shift was started 


they 


men 


like starting a new business” says 
Mr. Stone—so that the waiting time 
on current orders could be cut severely 
and for a whole crew to be ready to 
move into the new building. Dual 
purpose thinking is a feature of the 
Dimplex management: their cantee! 
has a bar so that it can be transformed 
quickly into a social club and gold 
watch giving after 10 years’ service is 
surely an incentive as much as an act 


of gratitude 


Trade cycle 
to measure 


EMARKABLY trouble-free is the 

Calor Gas (Distributing) Co. Ltd., 
where some 100 people are engaged in 
filling gas cylinders and testing and 
preparing pressure Staff and 
workpeople have almost doubled in the 
past five years and, though he would 
not seek credit for it, growth has been 


vessels 
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semi-skilled 


CX, elle ni, 
-ata premium 


are 


smooth in the hands of their manager, 
Mr. A. J. L. Laing. 

All production workers earn a 
bonus and their 42-hour week is no 


guide to their earnings as most of the 
be sure of overtime all the 
year round. More than 50 per cent are 
in on Saturdays and their trading peaks 

in the summer and before Christmas 

come little extra money is 
desirable. Incidentally, an agree- 
able aspect of their production bonus 
everyone connected with pro- 
duction qualifies. And the profit from 
cigarettes sold in the canteen helps to 
pay for the Christmas party 


men can 


when a 


most 


is that 


* 


(> AIMING to be the ‘ Finest Tool- 
4 room in the South *, Vero Precision 
Engineering Ltd.. can be proud of 
their sick-pay scheme. I gathered from 
Mr. G. F. Day, their general manager, 
that boys up to 18 years can contribute 
one or two shillings a week for which 
the benefit is four (or eight) shillings 
a day—depending on the amount 
subscribed. Above the age of eighteen, 
two or three shillings can be paid in 
for a benefit of eight or twelve shillings 
a day. Provided a doctor's certificate 
is presented, an employee can draw 
on this fund immediately: there are no 
waiting days—30 days full benefit 
followed by 30 days half-benefit. Then 
13 weeks’ contributions must precede a 





finest toolroom in the South’, 









“ here 


further period of benefit, At the end 
of each year, the total money in the 
fund, minus the £25 that floated the 
scheme, less 25 per cent (which is 


banked), is shared among the members 
according to their shareholding 
General work conditions are admit 
able here. There is no guaranteed over 
time but most employees average eight 


hours a week. Mr. Day is starting a 
new apprentice section, building up 
from a strength of 22 to an ideal of 


30, and this section must be productive 
* Tool-room personnel are like gold 
We advertise in the North country and 


offer loans for housing—without 
success”. But even if Mr. Day will be 
confident about his future craftsmen 


he must take his place in the consider- 
able queue for semi-skilled workers 


Climb in 
comfort 


I was certainly good to hear Miss 

P. M. Teece, personnel officer with 
British-American Tobacco Company 
Ltd., referring to their practice of 
having the factory medical officer 
examine all payroll employees annu 
ally for the last five years before retire- 
ment. If they stay on in their old jobs 
which is exceptional (transfers 
arranged and women carry on to 65, 
men as far as 70), these check-ups are 


are 


] 





more and more 
progressive employers 
are relying on 


ie 


EMPLOYMENT AGENCY LTD. 


to provide first-class 
staff at short notice 


SECRETARIES MACHINE OPERATORS 
SHORTHAND-TYPISTS AUDIO-TYPISTS 
COPY TYPISTS CLERKS 
BOOK-KEEPERS JUNIORS & TRAINEES 
SHORT-TERM OR LONG-TERM TEMPORARIES 
INTRODUCTIONS FOR PERMANENT APPOINTMENTS 


Head Office 


34 BATH ROAD : HOUNSLOW : MIDDX 
(Telephone : HOUnslow 8072) 
Branches throughout Greater London 


@ FOR EXECUTIVE-LEVEL STAFF contact 


PHOENIX APPOINTMENTS SERVICE, LTD., 21 CHANCERY LANE, W.C.2. Telephone CHAncery 5134/5/6 


MAY, 
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continued ; and a good deal of informal 
counselling takes place at these medical 
sessions 

As in all light industries employing 
a high proportion of young women, a 
fairly high labour-turnover persists 
(45 per cent plus), but at with 
the seasonal fluctuation in this 
irregularity works to the advantage of 
the firm and redundancy has _ not 
troubled this factory the early 
thirties. An attractive idea is their 
well-designed notice-boards with a 
section in red felt headed This is 
New”; and these boards are in con 
stant use throughout the factory: the 
union has separate notice boards 

The work of Miss 
doubtedly made easier by the good pay 
and conditions of service in this fac 
tory; generous fringe benefits in the 
form of pension, sickness and accident 
schemes, subsidized canteen and sports 
club; good working conditions and 
steady employment; and __ training 
schemes for all levels of management 
with staff college facilities 


Limes, 


orders 


since 


Teece is un- 


Wholesale 
come-back 


OLLAND Aircraft Ltd., a member 

company of the Hawker Siddeley 
group, is remarkable for a combination 
of its family spirit, with many expres- 
sions of paternalism dating back to the 
days of Mr. Folland, and a strong but 
sympathetic management. Proof of the 
respect for Folland’s fair dealing is 
that they have just taken back the last 
of 1,250 men laid off during the diffi- 
cult days at the end of °58 

Mr. R. L. Smith, personnel manager 
for the past nine years and formerly 
on the American side of Ford at 
Dagenham, is proud of their medical 
centre (a minature hospital); his 
barber’s shop, where appointments are 
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booked one day ahead ; and the land- 
scaped factory units. But he is not too 
sure about the usefulness of their time- 
saved bonus system for production 
people I would flat 
hourly rate throughout the engineering 
industry. Men like to have a weekly 
I would like to have an output 
bonus for the factory as a whole, given 
in proportion to grade’ 
The shop stewards here are gentle- 
said Mr. Smith, but they do 
exert a constant pressure for change 
which is boosted at the bi-monthly 
Hawker Siddeley group shop-stewards 
meetings. Good spread 
quickly as a result of these gatherings 
This firm has cleverly blended its 
buildings with the natural advantages 
of their Hamble site, and their sports 
and social club must be one of the most 
active in the country. With a full-time 
sports manager, a modern and spacious 
club-house and facilities for all forms 
of sport, from rugby to bowls, angling 
to flying. They are certainly making 
full use of all that is provided. But I 
was amused by the contrast between 
the speed of the aircraft and hover- 
craft being built, with this instruction 
in the staff handbook “ Many 
accidents have occurred owing to 
employees running in the factory. You 


like to see a 


wage 


men 


ideas, benefits 


are reminded that running on the pre 
mises is strictly forbidden.” 

With three generations in some de- 
partments and “no trouble too small 
for the man at the top”, you would 
not have to look far to find a reason 
for working hard in this Company 


NEXT MONTH 


Staff writer 
Simon Macdonnell 


reports on personnel 


management in 


CARDIFF 


in intangible, real incentive in the aircraft industry 


is the fly-past of a new design 
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All Panorama perfect 


Lifeguard: Offers maximum all-round protection with extreme 
lightness. Radiating ribs deflect head blows, bright aluminium 
surface deflects sun’s rays. Fitted with adjustable head harness 
and chinstrap. Available in a range of colours. The Lifeguard 
carries the licensed Kite mark B.S.I. No. 3171. 


951 Universal Eye Shield: Light and comfortable and easily 
adjusted to fit faces of all widths by means of its pliable side arms 
and patent spring hinges, the Universal eye shield gives complete 


protection from front and sides against all but the heaviest impact 


hazards. Available in clear, green or smoke anti-glare shades. 





\\ a 
\ 


Face Savers: Fitted with heat-reflecting clear or coloured screen, 
and polythene, fully adjustable head harness, afford complete 
comfort and protection. Remain firmly fixed when vizor is lifted 
up or down. The cellulose acetate screen is removable. 

Fitted with cecastorw Acetate screen. 


Pyrene-Panorama offer industry one of the most comprehensive and 
time-tested industrial safety protection services in the country. The 
Pyrene-Panorama range incorporates the latest techniques and 
materials available, bringing a new high level of safety to industrial 
safety equipment. 


Write today for full details of your particular requirements. 


PANORAMA’ PYRENE-PANORAMA LIMITED 
a Reynard Works - Windmill Road - Brentford - Middlesex 
nt 


egistered 
Safety Equipme Telephone: Isleworth 6123 





MAY, 1961 





reducing production overheads and 


NY WAY OF 
increasing Output, by 
manufacturing processes is looked upon with 

considerable favour, by the Tycoons of heavy industry 
Heat exchangers have this virtue, they extract heat 
from liquids and transfer it (usually in the form of 
steam), where it can do most good 


using energy lost in 


Quite by chance | bumped into a friend who its in 
this line of business. I say quite by chance, because 
last time I was in his area—he was too busy to see 
me—he was up to the eyebrows in a massive production 
drive, to produce exchangers for a big oil refinery in 
the States. He appeared to have more time to himself 
on this occasion, so I asked whether business was as 
good as usual. “ Betier than ever,” he said. “If it 
keeps up our sales figures will be up one-third on last 
year’s.” I then remarked that he had more time to 
himself these days. “ Yes,” he said, “ I thought I knew 
everything there was to know about heat exchange 
Well, I was put in my place by someone in quite a 
different line of business. Take a look over there.” 


He pointed to a couple of drink vending machines 
There was a hot tea machine and a soft drink machine 
sited unobtrusively in the corner of the workshop 
* That’s heat exchange for you, applied to the individual 
A man comes in first thing in the morning—or perhaps 
he’s on night shift—he’s cold and if he’s coming off 
shift he’s undoubtedly tired—so he has a cup of fresh 
hot tea from the Stills vending machine—he no longer 
feels tired, he’s warm—ready for work and he’s a 
happier more efficient workman. It’s the same with 
Stills cold drink machine, these ‘shops’ aren't exactly 
‘air conditioned’ you know. The man’s tired—thirsty 

morale wilting a bit—he has an ice cold drink from 
the Stilis machine—heat exchange—and you have a 
cooler happier worker. 


“It cuts out that nonsense with the tea trolley, no 
queueing, no brewing, a man goes for a drink when he 
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Heat Exchangers 


—a cool answer 
to a hot problem 


(and vice versa) 


feels like it—and I've found production figures have 
been going up ever since we installed these machines 
Stills vending machines are no trouble to service—they 
serve hot or cold drinks at the drop of a coin—24 hours 
a day.” 


Write for our illustrated catalogue 
W. M. Still & Sons Limited, 
29/31 Greville Street, London. 
E.C.1. HOLborn 3744 


By Appointment t 
Her Majesty 
The Queen 

Manufacturers of 

Kitchen Equipment 





JAMES FARQUHARSON & SONS LTD. 


SPECIALISTS IN EVERY KIND OF 
CATERING EQUIPMENT 
ESTABLISHED 1849 
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TO:- 


JAMES FARQUHARSON & SONS LTD. o cx axe cee ome oe oon eee oem ee ee ee me me al 
PARK PARADE, HARLESDEN, LONDON, N.W.10. Telephone: ELGAR 4080 (4 lines) 





NOW ...A SUPER SALESMAN 
ina 


You can double the effectiveness of your best 


salesman, and make every learner 


salesman an expert. All you need isa well 


produced sound filmstrip and a Dukane 


portable projector. The impact of thest 


still-pictures-on-the-move plus persuasive 


sound means that filmstrip and 


projector quickly pay for themselves. 


* This is the ‘MICROMATIC’ 


- everything in one 


Weight 20 lbs. 


unit. 


*'ORowaey,- 


briefcase 





CHOOSE YOUR MODEL 
FROM THE 
RANGE OF SEVEN 


For desk-top present- 
ation of your sales 
story in broad daylight, 
or for full auditorium 
projection to hundreds 
of viewers, there is a 
Dukane portable sound 
filmstrip projector for 
every need. Here are 
three examples from 
the full range of seven. 


LAUX-DUKANE 


Shows 35 mm. filmstrip 
with fully automatic 
frame change. Fitted 
with special cassette for 
magnetic tape record 
ings in both directions 


FLIP-TOP 


Projects 35 mm. single 
frame filmstrip on to its 
own 9”x7” self-contained 
screen. 45 r.p.m. record 
supplies the sound. 














AUDITORIUM 


Powerful 1,000 watt 
machine for large audi- 
ences. Shows 35 mm 
strip and 2” x 2” slides. 
Can be coupled to audi- 
torium sound unit for 
commentary and auto- 
matic film advance. 


In selling, sales train- 
ing, demonstrating, 
and job instruction, 
world famous com- 
panies have proved 
that sound filmstrips 
produced by Visual 
Marketing Services 
and projected with 
fully automatic sound 
and vision really bring 
results. We'll be glad 
to give you full in- 
formation about VMS 
sound filmstrip pro- 
duction service and 
Dukane projectors. 





VISUAL MARKETING SERVICES LIMITED 


Complete service in sound filmstrip production 
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Sole U.K. distributors for Dukane Filmstrip Projectors 


26-32, CLIFTON ST., LONDON, E.C.2 +* 
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Sree 


his safety 
depends 
on YOU 






You are legally and morally 
responsible for providing safeguards 
for the men who do dangerous 
work in your factory. Your own 
best interests, too, make it essential 
that you should protect them... 
especially their eyes. 


protects your man 


Eyes exposed to danger need 
safety visors, goggles, and 
machine guards made of ‘Celastoid.’ 
‘Celastoid’ is very tough—does 


preserves his skill 
not shatter, crack, or splinter. 


O7-\ [eli melle 
It is brilliantly clear, too, and gives TRADE MAEM 


your worker the perfect vision y-X@) 2 9-48 ot) | ae 
needed to do a job well. 
‘Celastoid’ is basic equipment 
for the morale and efficiency of 
your workers, an essential 

part of your safety planning. 
Members of the /ndustria/ Safety 


(Personal Equipment) 
Manufacturers Association 





Celastoid’ is supplied by us to goggle and visor manufacturers 





Can our Technical Advisory Service help you regarding 
the uses of ‘Celastoid' for safety problems? 


Full information from 


Plastics Division 
British Celanese Limited 


Celanese House, Hanover Square, London W.1. 
Telephone : MAYfair 8000 
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IF I WAS A CANTEEN MANAGER 
I'D GET MYSELF A FEW 
ASSISTANTS LIKE THESE! 


Look what Vendo machines can do! 
* Give a fast, on-the-spot, service 24 hours a day, 7 days a week 
* Give you 100% cash control 












Make stock checks necessary only once a day instead of every shift 





* 
* Speed up service without extra labour cost 

* Sell faster and cheaper than a kiosk 

* Increase overall sales 

* Cut down queuing 

We not only make and supply VENDO machines—the best of their kind in 
the world—we can put you in touch with operators who run a 










special VENDO service which means that, if demand is high enough at 
your works, a battery of VENDO machines can be installed 
at no capital outlay—and you even get a commission on sales! 


See the whole VENDO range on STAND E.l. at the Vending Exhibition 


May 15-19, New Horticultural Hal! London SW1 
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JOSEPH SANKEY & SONS LTD., VENDO DIVISION, 


Head Office & Service: Hadley Castle Works, 
Wellington, Shropshire. Tel: Wellington 4321 
‘Grams: Wellington, Shropshire. 

Sales Office: GKN House, 


22 Kingsway, London, W.C.2. Tel: Chancery 1616. 
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NOW...SELL, TEACH, DEMONSTRATE 
WITH Q&Z0MAUC PERFECTION 


Sound filmstrips have proved their extraordinary 
ability to stamp their message on the mind. 
Prospects quickly grasp and retain sales points, 
trainees learn production processes, students 
learn more in less time when the message is put 
over by the new techniques of quick-changing still 
pictures backed up by persuasive sound. 





VISUAL MARKETING SERVICES 


LIMITED 


It costs less than you may think to produce a first- 
class sound filmstrip. From draft script to final 
print, Visual Marketing Services have the people 
and the know-how to do a better job. Find out more 
about this. For full information about getting your 
filmstrip made, and getting the right projector, get 
in touch with VMS. 





DUKANE 
SOUND FILMSTRIP 
PROJECTORS 


FULLY 
AUTOMATIC 
SOUND 

AND VISION IN 
A SINGLE 
PORTABLE UNIT 
Self-contained, portabie, fully automatic 


—Dukane projectors give you everything 
—screen, sound and frame change, in one 





COMPLETE SERVICE IN SOUND FILMSTRIP PRODUCTION 
Sole U.K. distributors for Dukane sound filmstrip projectors 
26-32, CLIFTON STREET, LONDON, E.C.2 * BISHOPSGATE 1834-6. 


L/D 





brief-case size unit. Models for desk-top 
sales presentations or for full auditorium 
Operation is simplicity itself. Get full 
information about Dukane projectors and 
sound filmstrip production services from 
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the people who work for you 


At some time or another you will Start right—and keep straight 
certainly want to know about 


for all the years ahead. Complete 
and return the coupon. 












Date of joining, age, history, etc. Fee ese eee eee Bee eee 
Promotions and pay. ® To Kalamazoo Ltd., Northfield, Birmingham 31 & 
Sickness and absence. , ; a 

ss . 5 Please let me have your ideas on Personnel Records 
lime-keeping. ; 4 
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Training and qualifications, etc. G FIRM t 
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Kalamazoo Ltd. : 
' i 
NORTHFIELD BIRMINGHAM pm. 561 B 
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THE RANK 
“hy J\ makes each cup individually 
— <> 


- direct from pure leaf tea 


The Rank Teamatic makes a cup of tea which 
really satisfies—fresh, hot and aromatic! Every 
cup is individually brewed in seconds: freshly 
made from the leaf with boiling water — served 
with fresh milk and sugar to taste. 

Made by Rank Precision Industries, TEAMATIC is 
reliable,compact and pleasing in appearance, and 
is backed by a nation-wide maintenance service. 
Consider this too: TEAMATIC actually makes tea 
more cheaply than manually-made tea. It uses 
less ingredients, and its labour costs are lower. 
And remember— TEAMATIC is on duty 24 hours 
every day dispensing tea quickly, cheaply, 
hygienically. 

Already many organisations are proving the 
efficiency, the economy and the popularity of 
TEAMATIC. Let us prove it to you too! 

The test is in the tasting! 


STAND No. F2 seey = yay hee | =~) cane Exhibition 


Write or telephone for details or we can arrange a demonstration convement to you 


All enquiries to MACHINE ECONOMY ee @ : : 














Dept. 10. Teamatic House, Cumberland Avenue, Park Royal, London, N.W.10. Elgar | 16! 





A COMPANY WITHIN THE RANK PRECISION INOUSTRIES GROUP 
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FRESHEN UP! 


The Fume-O-Dor Automatic Diffuser is 
designed specially to give you and your staff 
a NEW FRESH CLEAN atmosphere com- 
pletely free from all unpleasant odours. 
Smoky atmospheres and cooking odours in 
canteens are also effectively neutralised by 
the Fume-O-Dor Unit. 


FUME-O-DOR quietly sprays measured 
quantities of atomised fluid at controlled 
intervals into the air, recirculating at the 
same time—completely conditioning the 
whole atmosphere. 

Fluids are non-toxic, non-contaminat- 
ing and free of all injurious properties 
to humans and foods—but LETHAL to 
flies, wasps and insects. 

FUME-O-DOR is a unique hard-working 
unit creating constant hygienic and pleasant 
air-conditioning every minute of the day, 
costing but a few pence a week to run. 





Send this coupon to the address below 


for fuller information. 


Head Office : 
FUME-O-DOR AUTOMATIC DIFFUSERS LTD. 
6 BROOK ROAD . CARDIFF . GLAMORGAN 


Authorised distributors at 
London, Manchester, 
Nottingham, Cardiff, 


Leeds, 
Swansea. 


Birmingham, 
Bristol, 





The only air conditioning automatic diffuser of 
its type in the world, FUME-O-DOR is operated 
electrically and costs only a few pence a week 
to run. As the illustration shows, it is housed 
in an attractively shaped case with a simple 
knob control at the back to set required 


diffusions. 


The FUME-O-DOR unit displaces approxi- 
mately 14 thousand cubic feet of air an hour. 
The FUME-O-DOR unit uses throw-away 
transparent fluid containers, easily replaced. 
The FUME-O-DOR unit is guaranteed un- 
conditionally for 12 months. 

The FUME-O-DOR unit is designed and 
made in Great Britain. 

Price £25 ex-works. 
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Please send me a FREE brochure of the FUME-O-DOR automatic diffuser. 
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| 
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A variety of FUME-A-SPRAY fluids is used 
with the unit and specialists are available 
to advise on mal-odour problems outside 
the normal field. 


A few examples are as follows: 
De-odorising and re-odorising all un- 
pleasant odours in kitchens, canteens, and 
restaurants. 


De-odorising, re-odorising and disinfect- 
ing toilets. 


Re-odorising smoky atmospheres, and de- 
odorising stale smells in public houses, 
clubs, and hotels. 


FUME-A-SPRAY insecticides kill all flies, 
wasps and insects. 
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Letters to the Editor 





The reluctant 
interviewee 


Sir, 

What impressed me most about 
William Whyte’s arguments at the 
recent BIM Conference was his frank 
concern about the trend of peuple 
becoming alienated from work 
Though he feels that this _pre- 
occupation with work conditions, pros- 
pects, company atmosphere, inrge 
benefits will dwindle in the U.S.A 


during the next few years, I cannot be 
sO Optimistic about this country 
Week after week, in my interviewing 
of applicants, I am struck by their lack 
of purpose and what has been called 


‘a tired reluctance to be work 
oriented”. Apprentices, ‘echnicians 
graduates—are all infected with a 
comfort-seeking fever. They will tell 


you how much they want to work for 
you (if the pay suits), how happy they 
feel they will be in your organization 
(just because you are civil to them), 
how they are really dedicated to ‘ get- 
ting on’ (the big money soon), and that 
they are confident that you can provide 
them with security and ladders for pro- 
motion (which makes you sorry you put 
that line in the advertisement). But not 
a word about their own keenness for the 
WORK you want done! 

Mr. Whyte summed up admivably 
when he spoke of “ resisting the impact 
of real life”, and of executives more 
selfishly concerned with climbing 
maneevres and self-defence than with 
job contents. In this country, it is not 
difficult to see how the sad state of 
affairs has come about Employers 
devote themselves to profits so that the 
work is viewed primarily as a necessary 


evil related to this goal of money- 
grabbing. Trade unions and iheir 
membership follow the bosses’ lead 


and are so busy bargaining and rate- 


fixing that production takes en a 
secondary importance. 
No doubt, the worse aspects of 
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bureaucracy which dominated our lives 
and influenced our work attitudes dur- 
ing wartime have contributed to this 
widespread debility I only wish 
Government spokemen would realize 
how profound this trouble is and that 
it is related to our deteriorating reputa- 
tion in the export field and our national 
casualness about after-sales service 
amongst other things. 

You can read the psychologists and 
sociologists if you can spare the ume to 
discover why certain people will not 
work hard but surely we all know what 
work is and why we do it—and why 
it should be done well. I am convinced 


that work is for personal and social 
reasons, both a _ necessity and a 
privilege ; and it is time these attitudes 
were made explicit at all levels in 
industry 
R. SELBY. 

Leadenhall Street, 
London. E.C.3 
In a rut 
Sir, 

I was overjoyed to see Mr. Moore 
point out in the April issue how 


important it is for all of us in personnel 
work to guard against our selection 
processes becoming too regularized. Of 
one of the reasons why a 
personnel officer is taken on is oftcn to 
introduce systematic, objective recruit- 
ment and selection in a firm. But I 
think we should not neglect the 
opportunities that arise in a random 
fashion in our daily lives to recruit 
individuals of unusual potential. 

Only a few weeks ago, I discussed 
such unorthodox recruitment with a 
successful executive who supported my 
argument with a most relevant anec- 
dote. This executive's father returned 
career-less from the 1914-18 war and, 
meeting a bank manager by chance in 
a restaurant, was offered a start in 
banking (just because the manager 
liked the look of him); and as a result 
of this encounter, his father spent a 
happy lifetime in this work, becoming 


course, 


a manager himself. A trifle haphazard, 
you might say, but this act of selection 
was surely based on sound judgment, 
not a mere hunch. 

Impressed by his father’s fortuitous 
start, this executive recalled this model 
when he noticed a surprisingly well- 
spoken lad who served him at a petrol- 
station last summer. Lingering over 
payment, he discovered that the youth 
had been attending an agricultural 
college for several years, but suitered 
the misfortune to be kept from his final 
examinations by a bout of rheumatic 
fever. Unhappily, his illness will keep 
him off the land permanently. 

The young man naturally felt dis- 
appointed, that he had missed his 
vocation. As he seemed to be intelli- 
gent, the executive offered him a job in 
his firm and I gather, after a planned 
rotation of jobs in junior positions, the 


young man is now a management 
trainee. As personnel selection be- 
comes more systematic, I fear that 


many personnel officers are growing 
less willing—-and, in some cases, too 
restricted by their brief—to take such 


golden opportunities when they occur. 
K. W. PARKER. 
Newton Aycliffe, 


Co. Durham. 


Case for a 
Sliding scale 


Sir, 
Your April survey on occupational 
pension schemes laid great stress on the 


hopes of managements that the 
Government would increase benefits 
under its new graduated system. Like 


the majority of firms you mentioned, I 
too would like to see something of this 
nature arising out of the scheme 
However, perhaps you would agree 
with me that there ought to have been 
some allowance made in the State 
scheme for increases to operate on a 
systematic basis. The 1959 Act 
requires that those firms who contract 
out should offer their employees at 
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least the equivalent through a private 
scheme. To my knowledge, private 
schemes do accept that money values 
change and that additional benefits 
should be available to compensate for 
such movements as the rise in the cost 
of living. Even if this were not the 
case, managements are generous in 
making suitable adjustments to their 
own schemes to ensure that benefits 
keep pace. 

Therefore, it would seem to ne that 
the Government could have incorpora- 
ted a sliding-scale factor in their own 
scheme so that the State could offer 
similar advantages to those who contri- 
bute. Since the State has led the way 
in gaining a foothold for transferable 
rights, it is unfortunate that they should 
insist on being flogged for increases in 
payments. 

J. SELBOURNE 
Mark’s Tey Road, 
Colchester, Essex 


Off to a 
good start 


Sir, 

I would like to comment on an 
article in the April issue in which you 
refer to the private bus service which 
we are now running. The wiong 
impression is given by certain points 
in your article which I would like to 
correct. 

In the first place, we constantly 
approached the Derby Corporation 
complaining about the inadequate bus 
service in the morning, pointing out 
that many of our girls were losing time 
and money and furthermore many more 
were arriving at the factory some half 
an hour earlier, preferring to get an 
earlier bus to prevent themselves from 
being late. 

The Derby Corporation admitted 
that their service was inadequate and in 
view of this we applied to the Traffic 
Commissioners to operate a private bus 
service charging our employees the 
same rates as the Derby Corporation 
In spite of having admitted that they 
could not provide an adequate s-rvice 
the Derby Corporation opposed our 
application. 

You state that as Derby Corporation 
opposed Hampshire’s application on 
the grounds of wasteful competition, 
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we agreed to withdraw our scrvice 
immediately the Corporation were in a 
position to provide an adequate service. 
We have not agreed to withdraw our 
service but stated that, when the Derby 
Corporation was in a position to 
provide an adquate service, we would 
consider withdrawing our own private 
bus service. We would point out that 
the Derby Corporation opposed our 
application on the grounds that they 
could provide an adequate service. This 
of course was completely disproved by 
the amount of evidence we produced to 
discount this, 

We appreciate the fact that you have 
published an article on this as we feel 
that many firms suffering as badly as 
we did could apply for such a service, 
and even if they are not successful, the 
publicity would possibly jolt their 
particular Corporation into some 
positive action. As a point of interest, 
it is pleasing to note that each day a bus 
full of our employees arrives exactly on 
time having picked up nassengers at 
four stopping places en route. Our 
incidence of lateness due to inadecuate 
transport has been eliminated with a 
subsequent increase in production and 
morale of our workers. 

A. L. BURLEY, 
Works Manag: r. 
F. W. Hampshire & Co. Ltd., 
Sunnydale, 
Derby. 


* 
Sir, 

When are employers going to realize 
that factory employees are not drudges 
whose serfdom can be satisfactorily 
terminated in retirement with a smile 
and (perish the article!) a gold watch? 
All right, if the time-piece is a private 
sentimental gift, for which employees 
are prepared through all their working 
lives by countless emotional house- 


Chancellor’s 


journal features (“ Your chairman takes 
a personal interest in everyone cm- 
ployed here and when he signs 1 long- 
service certificate he always feels . 
etc, etc.”), then I can accept this out- 
dated, patriarchal practice as a piece of 
vestigial paternalism. But when these 
*‘awards” are so widely publicized, I 
am sickened by their prevalence. 

I have noticed the consistent scorn in 
your editorial columns for these cere- 
monial occasions, but I wish you could 
replace this with some constructive 
pleading on behalf of decent retirement 
policies. I have been reading of 
American companies who are facing up 
to their obligations to older employees 
and benefiting from their willingness to 
face facts. One firm boasts in its 
recruitment advertising of craftsmen 
who have been with them for 40 years 
and are still going strong: they “ do not 
believe there is any good reason why a 
man’s age should be his cross”. 
Another company recognizes _ that 
even a man on a fairly good pension 
just cannot sit around the house after 
he retires. So they conduct courses 
where old hands can learn to service 
the firm’s domestic appliances for their 
dealers on a part-time basis. 

My view is that firms are pitifully 
short-sighted, irresponsible and un- 
businesslike in not attempting the 
retraining of older employees, and in 
giving as much attention to an em- 
ployee’s capabilities during the second 
half of his career as they do to 
‘forcing’ his talents during his ‘ early 
years’. As work planning bec*mes 
more sophisticated and automation 
creeps upon us, Our more mature em- 
ployers and their reservoir of 
experience are bound to be more 
respected and valued as _ tempering 
agents in times of disturbing change. 

IAN MARTIN. 
Millmark Grove, 
London, S.E.14 


Will the payroll tax work? 


Our article on page 33 gives 


Stab at 
Industry 


some of the answers. 

The Editor invites readers 
to air their own views on 
this touchy matter. 





Such progressive employers 

as J. Sainsbury Ltd. show up 

the alarming lack of training, 
common in distribution 


The 
Under -developed 
Quarter sini 
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For most of the 285,000 school-leavers who enter the 


distributive trades each year 


roughly a quarter of 


the total number seeking employment), all teaching ends at 15 


F all the under 
this country, more than 20 
cent find thei into 
distributive trades. Behind this familiar 
problem of 
which 


18's employed tn 
per 
way the 
statistic lies a continued 
education in industry to 
seems to be no present 
which is seldom found on the conference 
agendas of advanced employers discussing 
education schemes for promising juniors 

It is the problem of the 285,000 boys 
and girls (mostly girls) into 
Distribution when they leave school at 15 
and this trade is not known for its 
advanced employers, although it provides 
jobs for 12 per cent of the total working 
population. Its employment policies are 
generally outdated except for the upper 
crust—the great retail departmental and 
chain store organizations, and 
two enlightened food multiples 

The majority of the trade is made up 
of a very large number of small indepen- 
dent retail outlets and a lesser number of 
wholesale operators. Employees work 
in countless small establishments up and 
down the country, often under conditions 
that Mr. Polly would have criticised half 
a century ago and which, in terms of 
today’s insight into the 
employment, seem almost unbelievable 

It is not only that behind the scenes in 
many of these places there sub- 
minimal concessions to staff comfort and 
hygiene, but that managerial concepts of 
selection, training and employment seem 
often untouched by what has been 
learned in the last 60 years about people 
at work 

In innumerable independent 
manager units, where the majority of 
Distribution is carried on, the pattern of 
employment and operation has changed 
little since the 19th century 

In manufacturing or processing oper- 
ations, on the other hand 
usually many workers under one roof, a 
repeating pattern of work-flow, routine 
procedures susceptible to measurement, 
and often considerable profit margins 
High rewards tend to attract high quality 


there 


solution, and 


who go 


one ofr 


sociology of 


are 


owner- 


there are 
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nanagement, who encourage the spread 
and the formulation of liberal 
enlightened policies. Under such 
employment conditions, re- 
experiment in the 
relations have led to great 
man-management, and the 
body of understanding gained has brought 
incalculable gains in human happiness 
(and material output) in many other 
employment. But not in the 
field of Distribution 


of ideas 
ind 
laboratory 
search and 
human 


advances in 


fields of 


Non-starters 


The 
Training 


1957 Survey of Education and 
for the Distributive Trades 
stated: ** Until very recently there was no 
teachable body of knowledge, no blue- 
print of principles of Distribution. There 
is still a great shortage of trained trainers; 
time, accommodation, and equipment 
are very scarce; there is a great lack of 
employer-enthusiasm for training as we 
understand it. The traditional approach 
imong wide sections of the Distributive 
the assertion that distribution 
be taught, and such on-the-job 
training as is given in shops and ware- 
houses to young people is at the mercy of 

experts ° who may or, more likely, may 
not, have the gift of imparting skill and 
interest af 

Nor, in the small independent shep or 
does one often find super- 
vision with the dedicated response to a 
trainee’s needs that the training officer of 
i large organization can give. 

Since the 1957 Survey, the picture has 
brightened—for the brighter children. 
Some of the great department or chain- 
store organizations, and one or two food 
multiples have training schemes for 
juniors employed in shops, offices and 
The physical structure of 
such organizations provides great oppor- 
tunities both for technical training and 
for continued general education com- 
parable with those in factories or other 


Trade is 


cannot 


warehouse, 


warehouses 


field of 


work places where many people work 
under one roof. Most schemes evolved 
for education in Distributica are based 
on this assumption, just as they assume a 
turnover sufficient to finance the act of 
faith which all training is 

Many technical colleges and commer- 
cial schools now provide full and part- 
time courses for juveniles and others 
employed in Distribution, particularly in 
Retail Distribution For non-food 
employees there is the three-tier structure 
of the National Retail Training Scheme: 
the Food Trade has the Institute of 
Certificated Grocers; and the Co-opera- 
tive Union runs courses of management 
study. 

But all these schemes demand from the 
juvenile employee a great and sustained 
desire to better himself, as well as 
scholastic attainments the 
majority of those entering Distribution 
do not They demand 
enlightened employer participation which 
simply cannot be expected from the 
thousands of small single-trade employers 
who make up the bulk of the Distributive 
Trade 

For Distribution depends very largely 
on the girl or boy who leaves school at 15 
without having acquired a leaving certi- 
ficate or other academic qualification 
on the “ non-apprentice ” This is 
almost the cheapest kind of labour and 
its lack of academic achievement is no 
bar to employment in a trade where there 
are few skilled jobs. Although many 
schools give some elements of commercial 
or technical training during the last year 
of school life, it is a fact that very large 
numbers of those juniors enter 
Distribution do so because they are not 
intellectually suited to any other trade 

Years of staff shortage and high staff- 
turnover make the young applicant for 
Distribution welcome on sight, however 
unsuitable he or she may be to the work 
Because entry into Distribution is non 
selective, employment in the trade is 
regarded by many boys and girls as a low 
prestige occupation which they enter 
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Possess also 


who 





Canteens are often makeshift or non-existent 
for shopworkers: this staff restaurant is a rarity 


reluctantly. Once in, few of them have 
opportunity or encouragement to better 
themselves with further education or 
proper technical training, and few of 
them show much wish to do so. 

While it is clearly true that there are 
very many kindly and well-intentioned 
individual employers, who take a genuine 
interest in the happiness of the boy or girl 
they employ, there is a widespread sense 
of disillusion born of many disappoint- 
ments. They lay the blame for this 
squarely on the shoulders of the young 
generation. 

* They don’t seem to care nowadays ”’, 
they say. “‘ They don’t want to learn. 
They only come for the money. As soon 
as you've begun to teach them anything, 
they give in their notice. It was different 
when I was young. They don’t seem to 
have any staying power today ”’. 

It is unrealistic to expect these employ- 
ers to encourage juvenile employees to 
go to College one day a week for craft 
or commodity training, which they feel 
can be better taught in the shop, or 
warehouse, where they learnt it them- 
selves; still less to release them for part- 
time continuation of * liberal studies ” in 
business hours, in order to retain a 
tenuous hold on the learning acquired 
during school years. For such continued 
studies give virtually no_ short-term 
benefit to the employer and are a long- 
term casting of bread on the waters for 
the benefit of society as a whole. Sucha 
level of social response is rare indeed 
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among individual employers in_ the 
distributive trades 

The Government White Paper of 1956 
pointed out that while 90 per cent of those 
eligible for part-time day release in the 
engineering industry were receiving 
further education, only 4 per cent were 
going from the distributive trades. As 
competition in commodity distribution is 
continually being stepped up, with a 
corresponding need to keep wage costs 
to a minimum, this figure is not likely to 
increase 


Random placing 


A number of juniors entering Distribu- 
tion try first for office work, and in many 
cases, again, staff shortages and non- 


selective habits by management land 
them in jobs for which they are not really 
suited. Here they may learn to type and 
file and, in time, some of them will learn 
to make a useful contribution in routine 
jobs. But many such juniors would find 
themselves out of work if recession or 
mechanization brought selective staff 
reduction for, in the last resort, the 
majority of them are not best suited for 
work calling for intelligence and initiative. 

What of the young employees them- 
selves? It is interesting to observe that 
the class differences which divide society 
are being overlaid by new caste lines 
based on academic achievement. Boys 


and girls wno leave school as quickly as 
they can at 15, without academic attain- 
ments are those who have already been 
* sorted ’ by the I1-plus examination into 
the * bottom drawer’ in a system of 
differential prestige by intelligence. They 
have a sense of intellectual inferiority. Is 
it reasonable to expect them to pursue an 
* education ° which they feel in a sense has 
already rejected them? Some technical 
colleges are able to provide part-time 
classes in ‘ liberal studies’ for boys and 
girls at this level, distinct from (or some- 
times mixed with) lessons in technical 
subjects, like typewriting or display. 

It is a fact of experience that they often 
resent this return to the classroom, where 
they feel out of place and at a disadvantage 
brushing shoulders with students of their 
own age who are in a higher intellectual 
group and studying for advanced quali- 
fications. Nor is it easy for the technical 
colleges to find time, place and tutors to 
meet basic educational needs at this level. 

It is natural that these boys and girls 
should resist efforts of the few employers 
who do try to help them keep a hold on 
general education, although they will 
accept the purely technical classes. They 
cannot easily be led, pushed or persuaded 
into seeking knowledge for its own sake, 
for they can get their satisfactions without 
it. 

They leave school with relief, as soon 
as they are allowed to; they come into 
employment, and during the precious and 
difficult years of adolescence they move 
from job to job indifferently, learning 
next to nothing, their interest and 
energies taken up with the esoteric, 
sometimes vaguely anti-social, pleasures 
of their world. 

These are the people in the Crowther- 
bracket, pouring out of schools and on to 
the labour market at 15. Nearly a 
quarter of these will go into Distribution, 
and a small minority will find employers 
willing both to train them in some 
specific skill and to help them keep in 
touch, for a few hours a week, with 
subjects of general cultural value. Bread 
on the waters indeed! The rest will enter 
an employment where they will neither 
learn a skill nor keep a hold on such 
learning as they have, for they have never 
learnt to want knowledge and_ their 
employers cannot afford to educate them. 

This whole question is, of course, the 
subject of debate and anxiety at high 
levels, and there are many complications. 
Pending Government action; awaiting 
the building of the County Colleges; 
looking forward to, perhaps, a re-state- 
ment of the part that industry and com- 
merce must play in the job-school nexus, 
we should remember that, as things stand 
today, for tens of thousands of young 
workers all teaching ends at fifteen. 
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ABSENTEEISM 


—management's costly 


failure to reconcile 


material goals and 


social aims 


by R. D. Moore 


BSENTEEISM, like the poor, is 

always with us. Do we tend 

then to regard it as inevitable, 
like rain for the summer picnic, “flu in 
February and crowded beaches in 
August? 

If this is our approach a new book- 
let just published by the B.I.M. should 
jolt us out of our apathy. The figures 
given for the incidence and cost of 
absenteeism in Great Britain are truly 
ilarming. On an average, the writers 
tell us, more than a million people 
that is 5 per cent of the labour force 

are absent from work every day 
Five per cent of the economy’s total 
output is £1,000 million. Although a 
given reduction in absenteeism would 
not necessarily cause a proportionate 
increase in total output, nevertheless 
the total costs are very high 

This booklet gives figures to show 
that absence adds from 9d. to 15 shil- 
lings per week to the wage cost of 
individual employed These 
figures are produced by costing the 
expenses which absenteeism causes 
Overtime worked to make up for lost 
production is one major form of waste; 
extra labour employed for the same 
purpose and loss of sales are other 
major causes of needless expense. Then 
the money and time spent on a sick- 
pay scheme can be considerable. These 
costs mount if sick-visiting and inter- 
viewing of returned absentees are added 
to the other activities of the personnel 
department In five out of 11 firms 
the cost was five shillings or more per 
person employed each week. Such a 
wage claim would be regarded very 
seriously by most firms 


every 


Surveys and research in industrial 
and commercial undertakings over the 
past 30 years, have shown that, much 
absenteeism is not inevitable. Some 
at least of that absenteeism labelled 
‘sickness’ could be avoided, for it is 
rooted in the emotions and suscepti- 
bilities of the people concerned. We 
obtained a first hint of this fact from 
the results in the Ist Relay Assembly 
test room, which was part of the now 
famous Hawthorne experiments carried 
out 30 years ago by the Harvard Bus 
ness School at the Western Electric 
Company in the U.S.A 


The girls in that relay room devel 
oped into a small team with a very 
high morale They felt they had a 
common goal with management, that 
of benefiting their fellow workers 
They were consulted frequently by the 
management (One of them went to 
the heart of this new relationship 
between themselves and management 
when she said about their supervisor 
he aint our boss he’s our super 
visor ™.) They felt important and 
needed. “The fullest forces latent in 
the human mind and emotions” were 
unleashed. Production rose to 30 per 
cent above the normal level and absen- 
teeism fell to one-third of the normal 
rate. The girls themselves had one-fifth 
of their former absences. 


The fact that absenteeism is related 
to the kind of leadership given is shown 
by another war-time study made in 
three companies in the metalworking 
industry in a small East Coast indus- 
trial city in the U.S.A. One company 
had a much lower rate of absenteeism 
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“Absence adds from 9d to 15 shillings per 


week to the wage cost of every 


individual employed ” 


than the other two This company 
alone had had a training scheme for 
the past 20 years in which foremen 
had been instructed in the importance 
and skills of handling human as well 
as technical situations. These fore- 
men, further, had the aid of tech- 
nical assistants. This freed them from 
much routine technical work and gave 
them time to concentrate on communi- 
cations and the building up of a strong 
team spirit. 


Settledjin 


Similarly, in a firm in California 
the absentee rate for one group was 
considerably lower than that for the 
rest of the firm, where it was very 
high indeed. The reason was not far 
to seek. The ‘leading hand’ of the 
group backed by the foremen was 
looking after the group and helping 
them with their technical and human 
problems. They saw their job parti- 
cularly as one of helping newcomers 
to settle in. Hence, they were main 
taining a stable position within a chaos 
of high labour turnover and high 
absenteeism 

Another more recent study reported 
by T. T. Paterson in Morale in War 
and Work confirms the importance of 
having a common and worthwhile goal 
kKoyal Air Force squadrons stationed 
in the West of England had a high 
accident, high sickness and high AWOI 
rate. Morale was very low. Paterson 
decided the causes of this were social 
The men had few opportunities to 
intercept or defeat enemy planes and 
their sources of self-respect were there- 
fore being threatened by circumstances 

‘Pep’ talks had done no good. By 
casual conversation with the pilots 
Paterson was successful in suggesting 
a new challenge—that of the weather. 
which was unpredictable and often bad 
He managed to arouse interest in and 
enthusiasm for, the development of bad 
weather flying skills amongst the pilots 
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Ihe result was a remarkable improve 
ment in morale with a marked reduc 
tion in the accident, and 
AWOL rates 

More recent studies are confirming 
the emotional nature of much absen 
teeism The Ministry of Fuel and 
Power made an analysis of all the 
reasons for being absent (such as over 
sleeping, accidents, sports, sickness, per 
sonal unexplained), to find out why 
men in coal-mining were absent more 
often on a Monday. They found that 
the gave all for 
ibsence in a greater proportion on 
Mondays. Hence the conclusion that 
their feelings must have been co'oured 
by a ‘ blue Monday ° effect! 

A study made by the Acton Society 
Trust into the relationship of size ot 
pits and morale shows that absenteeism 
and accident rates are higher in the 
larger piis. Investigation in two other 
British firms revealed that producti- 
vity was higher in small groups than 
in large groups. It though 
social and emotional 
work in these group 

It seems to me that this question of 
supplying goals which will capture the 
imagination of people at work is pre 
the greatest challenges 


sickness 


men these reasons 


looks as 
factors 
situations 


are al 


also 


senting one of 
yet faced by industrialized societies 
Much work done by people today 
seems woefully inadequate from this 
point of view. Speaking about men 
on production lines in highly mecha 
nized processes for example, a research 
“the only 
is whether 
most of us 


worker said recently to me 
decision left to those men 
to strike or not”. Yet 
would feel that society has greatly 
benefited from the cheap and varied 
material goods which are turned out 
by these modern production methods 

Is the reconciliation of material 
goals and social aims impossible? Can 
We provide an industrial social environ 
ment in which man can develop his 
whole personality? If not, we shall 
continue to suffer from high absentee 
figures as one of the symptoms 
possibly a very necessary safety valve 


and 


of industrial social health. Be that 
as it may, individual firms cannot diag 
nose and attempt to cure their own 
particular absentee problems unless 
they can analyse, accurately and in 
some detail, where the trouble mainly 
lies The pamphlet issued by the 
B.1.M. gives valuable help on_ this 
aspect of the problem 

[he analyses made of the abscntee 
rates in 70 firms show that there are 
variable factors. The rat: of 
absence for both sickness and other 
reasons is higher for women than for 
men, although the average length of 
each absence is rather less for women 
than for men. (The average over-all 
rate is 4.1 per cent for men and 6.4 
per cent for women.) There is too a 
pronounced seasonal variation for both 
men and women, February being (as 
rather suspect!) the peak 


several 


we would 


month 


Strain points 


Absence tends to with 
length of the working week. In 
case, absence from sickness rises sig- 
nificantly for women whereas men are 
absent more for , other reasons : 
Hence women probably attribute most 
of the extra time they take off to sick- 
ness, when this is unlikely to be the 
real cause. Larger firms also had 
higher absence rates than smaller ones, 
but the writers point out that this may 
be owing to the more generous sick- 
ness payment schemes in these larger 
firms rather than to higher or lower 
morale 

Absence rates are higher in London 
and in the South East than in other 
parts of the country. Older people 
are absent less but for longer periods 
than younger ones and single men have 
high absence rates and are absent 
more often than married males. 
Skilled men often have lower absences 
than unskilled and absence rates are 
higher when unemployment is low 
There is some evidence suggesting that 
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absence increases with overtime work 
and varies from day to day during the 
week, being particularily low on pay 
day! 

It seems clear that the first step 
towards the control of absenteeism ir 
any organization is systematically to 
collect and analyse the absentee figures 
A particular pattern for that firm may 
well appear and remedies may then 
suggest themselves For example, one 
firm found that the absentee ra 
amongst their full-time marricd wome 
was very high They introduced 
more flexible system of hours for th 
type of woman and the absentee rate 
dropped considerably 
this booklet suggest that even the 
recording of absence may serve to 


The authors of 


reduce it, since everyone will become 
aware that their absence is being 
noticed. The encouragement of smaller 
working groups, the reduction of the 
working week, regular medical inspec 
tions for older people, greater safety 
measures. are all ways of reducing 
absenteeism which suggest themselves 
from the analysis of causes described 


in the B.I.M. booklet 


PERSONNEL 


After-care 


One further cause of absence from 
vork suggested itself to me when I 
read another report which has just been 
published, by the National Council of 
Social Service, on the problems which 
face eX-prisoners This committee 
mphasized how difficult it is for these 
eople, many of whom are first offen- 
rs (more than 80 per cent do not 
eturn to crime) to find and to keep 
ons 

[he committee says that securing 
work need not be such a_ difficult 
problem for ex-prisoners if they were 
properly sponsored and taken care of 
fter coming out of prison 

They recommend that there should 

a department of the Home Office 
voted exclusively to after-care, and 
that after-care officers should be recrui- 
ted with the same standards and train- 
ing as probation officers. There should 
ilso be many more prison welfare 
fficers The ex-prisoner would then 
ve a strong and unified body help- 

him to get employment and sup- 

















porting him through the _ difficult 
patches until he is completely rehabili 
tated 

These recommendat ons, if carried 
out, would be of great benefit to the 
employer. He wou'd noi feel so hes 
tant about employing ex-prisoners, If 
once employed, the man began to be 
absent or unco-operative, the employer 
would feel confident that some outside 
agency would be there with support and 
advice. Such measures would help to 
Leep this type of employee who, the 
report says, “has within him some 
inadequacy which led him into trouble 
in the first place and now prevents 
him from settling down”, as a pro 
ductive and regular member of his 
work society. 

It looks then as though we should 
regard high and frequent absence rates 
as a symptom of personal and social 
ill-health. Employers who set out seri 
ously to control it may find themselves 
led deeper into a reconsideration of 
their own philosophy and the goals 
of their enterprise and, more widely 
into a consideration of the form that 
1 healthy industrial society should take 
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All those working in the lighter industries will welcome the 
contemporary styling and safety virtues of these two ‘‘ Feather 
weights ” by TOTECTORS. They are particularly recommended 
for motor body and aircraft workers. It seems incredible that 
these handsome boots and shoes have built-in hidden steel toe- 
caps, capable of withstanding a static weight of three tons! 


Welfare Officers should lose no time in showing these and other 
good-looking Totectors Safety Boots and Shoes in their work- 


shops and factories. 
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L.266. Brown Willow 
two tie plain fronted shoe, 
with internal steel 
toecap. 

Gristle sole and heel. 


L.386. Sandy-brown 
suede Chukka boot, 
leather lined throughout. 
Fitted with internal steel 
toecap. 

Gristle sole and heel. 


Write for full details to 
WILKINS & DENTON LTD 


The Pioneers of Safety Footwear 
TOTECTOR HOUSE - RUSHDEN - NORTHAMP?TONSHIRE « TELEPHONE RUSHDEN 303! 
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“ Y first reaction on hearing the 
payroll tax proposals ws 13 
get on to my M.P.—Robert 

Carr, as it happens—and to ask him if 


we had all gone stark-raving-mad ’ 
This disgusted comment by a top 
training man might equally have come 

ae from any industrial training officer or 
worse still, from the Minister of 
Labour 


After a tour of persuasion in ihe 
provinces, trying to get more firms to 
increase their quota of apprentices and 


other trainees, the Minister of Labour 
Mr. Hare came back to be presented 
with a complete contradiction to all 
his arguments. The situation is farci- 
cal: there can have been very little 


communication between the Treasury 
and the Ministry of Labour on this 
particular aspect of the Budget 
by Bernard Siuman What about Commonwealth Tech 


nical Training Week? Does the Chan- 
cellor think that industry can now pre- 
sent itself to youngsters with a straight 
face? It is difficult to imagine that 
many of the firms taking part in this 
extensive careers-promotion drive will 
go about it with even half the 
enthusiasm they may have mustered 
before April 17. They will not even 
have a half promise that, perhaps, the 
four-shilling levy will be waived or 
scaled down for non-productive per 
sonnel. Little satisfaction too from the 
Prime Minister's casual statement that 
the tax may never be used at all 


An adviser on industrial training I 
spoke to soon after the announcement 
pointed out the incompatibility of 
simultaneous proposals for increasing 
training facilities and for levying a 
payroll tax. “ You talk about stepping 
up trainee intakes if you are opti- 
mistic about the industrial prospects of 
the country. But a payroll tax takes 
exactly the opposite view: a pessimistic 
outlook, where expansion will come 
only through being forced ” 


A practising personnel manager has 
other ideas. One told me that he con- 
sidered firms would not allow four- 
shillings a week to dissuade them from 
continuing their elaborate training 
: commitments. Of course, he was talk- 
The Budget proposals have tipped ing in terms of the giants who can 

bear such costs. Even so, I can recall 
the efficiency-contentment scales. Is that some of the leading lights during 
a previous retrenchment period not 
only pared down their intake but 
actually reduced their training staff by 
: a third If they have no second 
so restore the essential thoughts for the vital role of their 

training schemes, the firms of smaller 
balance ? turnover—-£500,000 is a reasonable 
figure—-can scarcely be expected to 





industry prepared to pay, and 
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take on the load through purely social- 
minded generosity. 

Some supporters of the tax as it 
affects apprentice training have said 
that it is acceptable on the grounds 
that Continental countries have already 
applied equivalent structures. They 
forget that in those countries, the tax 
is extracted from those firms which are 
not pulling their weight in providing 
the nation with extra supplies of 
skilled labour. We may well accept 
such a levy: but surely on the basis 
that the organization which provides 
adequate training is exempted, 


Cloudy future 


If this tax is imposed indiscrimi- 
nately and covers trainees, we can look 
forward to a period of unemployment 
with extra-large representation from 
the school-leaver bracket. How will the 
tax affect the remainder of employable 
personnel? Obviously, some firms will 
begin to lay-off labour: that, of course, 
is the intention Mr. Lloyd had when 
he proposed its use. It will for a start 
have a possible restraining influence 
on those firms who hang on to labour 
that is not fully-employed. The Chan- 
cellor had the motor industry in mind 
when he listed this advantage. The 
car-makers may well laugh up their 
sleeves at his head-in-the-cloud naivety. 
Have we not just passed through a 
period of short or no-time in that 
industry? The workers themselves took 
one of two courses: they went to other 
firms or they registered as unemployed. 

The payroll tax, when introduced, 
will be a ‘ regulator’ to be switched on 
and off to influence trade. It is diffi- 
cult to see from the motor industry's 
viewpoint, how this differs from the 
current situation where hot and cold 
blow alternately. When the tax goes 
on, employees will be laid-off; once the 
levy is removed, the employees return. 
(An ex-Ford man will be no safer 
employment prospect for another com- 
pany then than he is at present.) 

Undoubtedly, one of the gravest 
dangers of this tax will be to guaran- 
teed employment. Since no industrialist 
would claim powers of mind-reading, 
production planning based on _ the 
unknown quantity of a possible sur- 
charge on labour will become a more 
hazardous task. Whereas the Treasury 
may relish its new ability to function 
from hand to mouth, employers are left 
to regret the passing of long-range 
forecasting. No matter how ready they 
might be to make firm promises to 
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unions or to individual employees, they 
must preserve their freedom of move- 
ment. 

On the fringe of this same threat, 
it is wise for employers to think too 
about other aspects of the Budget. The 
tax on television advertising that must 
ultimately fall on the clients’ shoulders 
can have restrictive effects on guaran- 
teed employment. Many firms have 
gone to great pains to have their 
workers accept advertising costs as a 
means of securing a prosperous future 
for everyone in the firm. The second 
danger is that where firms are required 
to tender for contracts some time in 
advance of actually meeting an order, 
they have either to allow for extra 
labour costs (which may never arise, 
if the tax is not imposed), or they have 
to rely on the tax not being applied. 
Either way, orders become _ less 
guaranteed. 

The essence of any good incentive 
scheme has always appeared to me to 
consist largely of its ease of computa- 
tion. That is another reason why I 
feel that personnel administrators in 
particular will have little faith in the 
tax as it is at present put across. No- 
body knows what it means: everyone 
can put his own interpretation on it. 
Incentive schemes must always induce 
rather than cajole. Finally, any 
effective incentive is discriminating. 

That this tax is undiscriminating 
vis-a-vis employee classifications has 
shown up in the boldest manner at 
trainee levels. But there are others: 
firms who rely upon a fair proportion 
of part-time female labour are justi- 
fiably concerned that these economic 
employees may become an essential 
burden if taxed at the whole rate. 
There is also the question of firms who 
have responded to persuasion regard- 
ing the employment of the older 
worker. They too will regard the latest 
Government move as a breach of faith, 
apart from its demonstrating a lack of 
social-conscience. 

The country-wide imposition of the 
tax can in no way be advantageous. 
Perhaps the Chancellor has not been 
reading his Ministry of Labour Gazette. 
If he has, he must surely have observed 
that the national percentage for 
unemployed cannot be applied in 
specific areas: 10 per cent in Northern 
Ireland and 6 per cent in Scotland. 
What is the choice for a firm in areas 
like these? First, the Chancellor 
requires them to streamline their 
organizations and to use only that 
amount of labour which is absolutely 
essential to their efficient operation. 
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If, as happens in far-sighted firms, they 
require to help alleviate the unemploy 
ment situation by taking up extra 
labour they have a Treasury ‘spur’ of 
four-shillings on the rate for every man 
they take. 

Industries too will feel different 
effects of such a tax. For example, 
those where labour cost is already a 
major factor in production will feel 
an even firmer pinch. This will 
scarcely assist them in any export drive 
they have provisionally planned. Then 
there are those industries where a high 
degree of mechanization has already 
been implemented. These too are pre- 
sumably to be penalized. 

All these factors combined must 
inevitably bring union pressures to 
bear. So far, there has been little com- 
ment from that side of the fence. On 
a national front, the union leaders may 
well prefer to keep quiet for the time 
being. For the future, there is bound 
to be a steady flow of shop-floor 
representatives to the personnel office 
What questions will they be asking? 

In order, they would appear to be 
these. First, will the company be 
laying-off labour; and if so, will there 
be any form of compensation? This 
must automatically lead to fresh wage 
demands for the men who are left to 
get on with the job. If the firm is 
not willing to take on additional labour 
during peak seasons, is there a guaran- 
tee of overtime for the existing force’ 
There are also likely to be more 
demands for a shorter working week so 
that, according to trade-union reason- 
ing, work can be shared. Presuming 
that the Chancellor achieves his aim of 
increasing productivity, when will the 
employees receive their share of the 
cake? 


Safety nets? 


These are the day-to-day issues shop 
stewards will be investigating. On the 
other hand, they must inevitably start 
to question the firm’s policy on ‘ good- 
will’ efforts. For example, will the 
management bear the extra cost of 
training and re-training? Will redun- 
dancy crash-plans be effected? What 
guarantees for future employment are 
to be offered? 

If any good comes out of this tax 
on labour it will be in spite of Treasury 
intentions. There has never been a 
sharper blow to industrial training, 
employer-employee relations, employ- 
ment prospects and security. At least 
not at one time. 















HE manufacturer of a_ well- 
designed product of proved 
quality sometimes enjoys the 


satisfaction of hearing his brand name 
used as a synonym for the product 
itself. If this is his sole product, what 
could be better! However, if he makes 
a wide range of articles, it may be a 
of embarrassment to find the 
his connection 
from among a 


Cause 
public aware only of 
with one commodity 
wide range 

It is this very problem which has 
prompted Roneo Ltd., to sponsor a 
newly-released film Fanfare to the 
Future, made by Harold Goodwin in 
association with the Film Producers’ 
Guild. The purpose of this film is 
to demolish the popular conceptions 
of Roneo as the producers of dupli- 
cating equipment only, and as an 
American company with a branch in 
Great Britain. It is true that this 
British firm does make a well-known 
range of duplicating equipment; but 
this is only part of a varied output 
which includes office furniture, tables, 
desks, chairs, counters, cabinets, library 








WORK-STUDY 


—are best explained on film 


OM 





Even office workers 
are human 


says O. T. Curtis 


INDUCTION 


partitioning; and extends to contract- 
work for post offices, banks, hospitals, 
ships, airports and railways 
both at home and abroad 

Much of this output finds its way 
into offices of one sort or another and 


factories 


prompts one to consider what contri- 
bution film has made, not only to 
promoting the sales of office equip- 


ment, but in dealing with the many 
problems, technical and managerial, 
encountered in the offices of big and 


small concerns alike 


Perhaps one thinks first of offices 
in terms of people—indeed one might 
almost argue that this outlook is one 
which has frequently led to the firm 
which is progressive, in relation to 
the equipping and mariaging of its pro- 
duction departments, often neglecting 


to apply the same principles and 
policies to its office 
Take work study, for example. 


Curiously film, used extensively for 
elaborating problems in the production 
department, has been less forthcoming 
about the office. Yet there are some 





AUTOMATION 


Work Simplification Applied te 
Clerical Operations, subsequently being 
copied by a film of the same title spon- 
sored by W. H. Smith & Son Ltd., 
and distributed by the Central Film 
Library. This latter copies exacily all 
the examples in the American film 

merely placing them in an obviously 


British context (quite an important 
point if ideas are to be readily 
accepted), 

Indeed, it is the Central Film 


Library which houses the majority of 
films concerned with office situations 
In the field of work study, the British 
Productivity Council's Outline of 
Activity Sampling details a _ simple 
method of maintaining random obser- 
vations over a period, as a way of 
revealing the general pattern of work 
and spot-lighting some of the bottle- 
necks and duplications of effort which 
should be eliminated as a first step to 
improving efficiency. 

If work study is a subject which the 
office manager should consider, per- 
haps more so is human relations. So 
far as the office is concerned, the film 
























shelving and equipment, and steel- classic productions—the American world is more resourceful here. Pool 
PERSONNEL MANAGEMENT & METHODS 
_ 
specific management policies Pui whole series of successive innova- made whilst the Company's new con 


tions over the last decade, one has the 


Yourself in His Shoes (Central Film puter was still being assembled, and 


of Contentment remains the classic 
(and very amusing) ‘study of how best 
to organize a typing pool. A Call for 
Order uses a more obvious humour to 
make the plea for a tidy office and a 
good filing system. The Dictation and 
Cyping of Correspondence (sponsored 


by The Carborundum Co. Ltd.), deals 


with common errors in one of the 
most commonplace of office jobs 
errors accentuated by the introduction 
of dictating machines. How to Use 
the Telephone (sponsored by the 
Central Office of Information), teaches 
i better approach to one of the most 
abused instruments of administration 
All these films are included in the very 
comprehensive catalogue of the Central 
Film Library 

But teaching people to have a better 
approach to techniques also implies 
giving them a better understanding of 
people. Whilst there are many (but 
by no means too many) films on human 
relations, only a few deal specifically 
with office situations. Stephen Banner, 
Supervisor (also distributed by the 
Central Film Library), was made in 
Australia, for the Australian Public 
Service Board; and is a detailed (over- 
long at 43 minutes) study of a super- 
visor who could not easily delegate 
authority and who worked in an 
office where management procedures 
generally were poor. Staff were not 
given proper induction training, lay- 
out of furniture was poor, communi- 
cations bad, and human relationships 
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inevitably strained Whether by 
accident or design, the film shows 
characters breaking obvious rules of 
good management (such as criticizing 
one’s subordinate in front of another), 
but it does attention on many 
problems too frequently encountered 

This is deliberately a _ didactic 
approach. The Danish film, Problems 
to be Solved, tries the opposite tack 
a quick series of glimpses of an office 
situation, each seen through the eyes 
of a different employee (from manager 
to office boy), with the audience left 
to draw what conclusions they may. 
This can be effective if proper use is 
made of the film by the training officer 

with a_ controlled based 
on a careful analysis of each of the 
situations portrayed 

The film has especial value when 
designed as a case-study—being able 
to provide background information and 
indicate ideas and attitudes better than 
a sound filmstrip. So far it has been 
left to the Americans to exploit this; 
and the series made for the Calvin Co 
based on material supplied by the 
education and training department of 
the Aluminium Co. of America is 
distributed here by the GB Film 
Library. All six in the series deal with 
office situations— The Grapevine, on the 
dangers of not informing those con- 
cerned about impending changes; 
Promotion By-Pass, about the diffi- 
culties of appointing a newer and 
younger man in preference to an old, 


focus 


discussion 





Despite 
mechanization, 


mecrceased 


personal encounters 
still require to be 
individually 

tackled 


conscientious and efficient employee 
In the Middle, about the difficulties o! 
temporarily transferring an employee 
to another department; How Much 
Co-operation? about a failure in com- 
munications leading to  misunder 
standing and friction in a_ hitherto 
happy work team; The Follow-Through, 
about the last-minute introduction of 
a new technique without adequate 
preparation and training; and The 
Bright Newcomer, with a_ problem 
inherent in any working situation 
where good intentions on all sides are 
not necessarily enough to overcome 
prejudices and suspicions and personal 
pride. 

So many of these problems boil down 
to a failure at some stage in 
communications. And no __ office 
manager seriously seeking the aid of 
film would ignore some of the well- 
known films on human relations and 
communications—GB Film  Library’s 
American All I Need is a Conference 
(about the value of group discussion 
to resolve an interdepartmental pro- 
blem): The Snowball Conference (how 
not to call a meeting of your execu- 
tives); or the cartoon More Than 
Words, which shoots down __ the 
approach to communications based on 
the principle ‘Don't listen to what I 
say, listen to what I mean’! 

Management is essentially the art of 
understanding one’s fellows, and there 
are some films which not only point 
this out, but in some cases deal with 


basic 
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specific management policies Pu 
Yourself in His Shoes (Central Filn 
Library), was designed for the benefit of 
Ministry of Labour employees who had 
to interview members of the public 

but the principles enunciated apply to 
any interview This, incidentally, is 
one of the few films really designed to 
be used in discussion, with a part 
which poses a situation that ends 
disastrously; and a second part show 


first 


ing the interview as it might have 
been (but only intended to be shown 
after students have already arrived al 
most of the answers for themselves) 
First Impressions, sponsored by 
BACIE, emphasizes the need for a 
proper induction procedure if em 


ployee/manager relations are to get off 
to a good start—a theme expounded 
more effectively in Introducing the New 
Worker. 

Sometimes, alas, it 
of introducing the new worker 
repelling the potentially 
employee The Canadian 
Birth, made in 1950 strong 
plea against the policy 
which sets an age bar often as low as 
40, and thus denies the firm the 
vices of precisely those who have long 


is not a question 


but of 
valuable 
Date of 
makes a 


recruitment 


ser 


experience, a mature outlook, and the 
virtues of dependability, self-reliance 
and conscientiousness Some of the 
situations shown are from offices and 


it is curious that this important aspect 
of management policy has received such 
scant attention from the film maker 
Managers are ever confronted with 
changing situations and whilst the shop 
floor has been able to adjust itself to 


series of innova- 
ons over the last decade, one has the 
impression that the impact in the office 
has been swifter and more disturbing. 
Yet so many of the skills, which seemed 
to be fore 


clerk and administrator, are being taken 


whole successive 


' 


er the sole possession of the 


by tape and transistors. What are 
we doing to prepare our office staffs 
for this One American cartoon, 


Electronic Computers Improve Manage- 
ment Control, tackles the problem 
fron ingle that the use of a com- 
puter helps resolve a sales crisis owing 


the 


to the fact that existing office staff 

ot cope with the paper work to 
back up the orders. A computer cuts 
down the time spent on clerical work 
and saves the situation There must 


be plenty of such cases, but surely they 
ire only short-term problems; and one 
wonders what reception film 
would get in the United States today, 
with its quota of redundancy attribu- 
table partly to automation 

Much a long-term problem is 
the one of getting managers in admini- 
planning and sales departments 
to consider how new techniques can 
best assist in the work of their depart- 
ment, This problem Unilever imagina- 
tively tackled in their film, The 
Electronic Computer in Commerce, 


such a 


more 


Strative 


made whilst the Company's new con 
puter was still being assembled, and 
designed not to show (as so many of 
the few films on computers so drearily 
attempt to show), how the computer 
works; but to get line managers in 
associated companies thinking of the 
relationship of computer techniques to 
their own departmental problems. Yet 
curiously this film has been withdrawn 


from the Unilever library, although 
its application lay far beyond the 
boundaries of what is admittedly a 


‘comprehensive ’ organization 
Yet the manager today must under 
stand what new electronic and mecha 


nical techniques can do for him, and 
office staffs must appreciate that the 
new physical environment in which 


some of them now work (so temptingly 
displayed in that Roneo film) 
houses a_ boffin-created world un 
dreamed of even a few years ago, which 
if used properly can not only 
their work more effective, but 
them better living too. If used badly 
however, its impact could be dis 
astrous. It is a nasty problem on which 
film could shed some light. Does the 
fact that there are so few films which 
face up to it, suggest that quite a lot 
of industrial managers are not facing 
up to it? 
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be on show at Scarborough 


Spool-fed for the wearer, the 
outer window of the ‘Saferhelm’ 
helmet is replaceable on the job 
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Durability is undoubted in the ITS 

‘Commando’ bhoots—worn here by the 

British sergeants who walked across 
America recently 
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everywhere 


SIEBE, GORMAN & CO. LTD. 

Neptune Works, Davis Road, Chessington, 
Surrey. Telephone: Elmbridge 5900. 
Manchester Office: 274 Deansgate. 
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Air Compressors 

Aircraft Safety Belts 
Breathing Apparatus 
Compression and 
Decompression Chambers 
Diving Equipment 

Dust Respirators 

Gas & Fume Respirators 
Motor Car Safety Harnesses 
Protective Clothing 
Resuscitation Equipment 
Safety Helmets 

Smoke Masks & Helmets 
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Your fire-guard is trainable 


by Stephen Gregory 


I is a rare firm that would openly 
j welcome the challenge met by 
the Jaguar car makers who, after 
a serious factory fire only a few years 
ago, have rebuilt themselves to fulfil 
the multi-million pound orders for their 
latest E-Type model on the American 
market. I doubt that Jaguar them- 
selves would regard their experience as 
fortunate, even though it may 
been stimulating. 

From a management viewpoint, there 
are certain advantages to be gained 
from damage or destruction by fire 
Employee initiative might be subjected 
to revealing pressure A tidying-up 
operation such as the time-consuming 
business of record-disposal could well 
be spared. And, if new projects were 
reaching the tooling-up stage, the scrap 
value of old machinery and patterns 
could be augmented by a welcome 
insurance recovery. 

Aware that industry and commerce 
are unwilling to accept this restricted 
benefit, since it is more than likely to 
be accompanied by other devastating 
results, structural planners pour out a 
continuous stream of new products 
Developed to minimize outbreaks of 
fire, or to control likely conflagrations 
they are gaining stronger footholds in 
many up-to-date buildings 

They pay a substantial contribution 
to the individual company’s programme 
of combating the omnipresent risk of 
an outbreak. They are indispensable 
to any well-equipped, advanced build 
ing But they are no substitute for 
well-planned and adequate fire-fighting 
appliances. 

Regardless of the materials used in 
the actual framework of a building, and 
despite rigorous attention to such extras 
as electrical installations, it is impos- 
sible to do away with or to treat many 
basic raw materials and service equip- 
ments. The personnel or accounts 
departments might be effectively con- 
structed to resist fire, but it is doubtful 
whether the paper which they use as 


have 
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tools of their trade could be successfully 
fire-proofed. Other sections and depart- 
ments will rely extensively on steady 
supplies of flammable materials, kero- 
sene, rubber, wood, chemicals—not to 
mention explosive material 

The logical sequel to this situation is 
that fire-prevention, whilst partially a 
matter of constructional protection, is 
much more a question of human co- 
operation Since this is generally 
unmeasurable—until after the event 
inevitable that firms must 
concentrate the major portion of their 
effort on providing effective fire-fighting 
facilities. An employee will come to 
terms with appliances and _ other 
material forms of protection much 
more readily than he will accept, or 
even understand, the ideal of the fire- 
free workplace 


it seems 


The bell 
has gone 


Legislation—the most recent being 
contained in the Factories Act, 1959 
allows for this bias. It requires that 
factories be provided with appropriate 
means of fighting fires. Until 1959, there 
was no statutory obligation for such 
services, although there were undoubt- 
edly few factories without their own 
equipment, adequately distributed and 
methodically maintained 

Insurance companies are also offering 
special terms for industrial and com- 
mercial premises that install approved 
appliances. It would not be unexpected 
if, in the near future, they insisted on 
even more rigorous compliance with 
their own standards; perhaps with- 
holding insurance coverage from those 
firms they know to fall far short of a 
minimum safety level. 


In works training, a similar emphasis 
is now placed on equipping employees 
with the knowledge required to deal 
with outbreaks of fire in the office or 
workshop. For those workers or staff 
who are not members of company 
‘combat’ teams, instruction covers 
action to be taken for all-over safety in 
the event of fire. 

We all know of the 20,000 careless 
smokers in each year, who, with some 
thought, could have played their part 
in preventing fire. We realize that there 
is a weighty task to be performed in 
persuading every employee to exercise 
vigilance. But this is the long-term 
job for safety officers (and these are the 
people to tackle this problem) The 
other, short-term venture is to make 
certain that when fires break out, they 
are dealt with swiftly, expertly and with 
safety. 

The experience of a firm in Oldbury 
illustrates the effectiveness of fire-fight- 
ing predominance. Within a minute of 
a fire having been detected, the factory 
‘firemen’ were playing their hoses on 
to the flames. Only three minutes later, 
the local brigade arrived. It took 
two hours to control the blaze and, 
after a further hour, they witnessed the 
total loss of an office building and a 
large proportion of records, the tele- 
phone exchange, a workshop, and the 
contents of a rubber store. 

Attention to actual fire-prevention 
may, of course, have prevented a fire 
ever getting started. However, it is 
worth considering the possible relaxing 
of employee alertness and quick-think- 
ing, if the workforce had been led to 
believe that, through expert advice 
being followed, a fire could not break 
out in that works. 

Like all other safety hazards, the risk 
of fire must always be kept firmly in 
focus. There are even fire stations that 
have fires. Their saving has been 
assured by the existence of appropriate 
equipment, plus the talents to deal with 
an outbreak. 





BMT GULL ULM TAT MLC ULL M MT UU TT 09 











Style No. 3601 


in100% 4ounce 
MATT YARN 
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A new “‘ more opaque” 

luxury nylon is used for 

this long-sleeved style with 
BRIN YLON button front, rever collar, 


‘ 
is the registered / three pockets and all- ; re E N RY ) 
Trade Mark of 5 


Quam Art 


British Nelou round button belt. 


Spinners Ltd. Shades : Saxe, Royal, Turquoise, 


N 
White and Lilac rH ~ RO 


Sines: S.W., W., W.X., O.S., 
X.0.8 


He's just one of thousands who have complete confidence 
in their Irvin Safety Harness. Irvin parachutes have 
saved the lives of over 40,000 airmen, and Irvin have 
the right type of safety equipment for your industry. 
Be on the safe side, write today and find out more. 


ANGUS JOWETT & CO., LTD. pas SAFETY 
SALTBURN-BY-THE-SEA, YORKS fsa HARNESS 


Rane Ayank * 


ALUN 


Telephone: Skelton 451/2 Established 1911 WRITE TO DEPT. 


IRVING AIR CHUTE OF GREAT BRITAIN LTD., 
et rms cL LETCHWORTH, HERTS. 
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BOOKSHELF 


COLLECTIVE BARGAINING 


Communication or Conflict, edited by 
Mary Capes and A. T. M. Wilson 
Tavistock, 31s. post paid 


THIS FASCINATING BOOK appears as a 
result of a recent Eastbourne meeting 
of scholars from countries to 
discuss the planning, the nature and 
dynamics of conferences. Every year 
conferences multiply in number, pur 
pose and design; and their aims range 
from the simple exchange of infor- 
mation to the forging of agreements 
A really top-level analysis of the tech- 
niques of conference organization! 


several 


New Dimensions in Collective Bar- 
gaining, edited by H. W. Davey, H. S 
Kaltenborn, and S. H. Ruttenberg 


Hamish Hamilton, 26s. post paid 


NINE OUTSTANDING AUTHORITIES 
labour-management relations define the 
full significance of the AFL-CIO mer- 
ger, the acceleration of technical 
development and the Taft-Hartley Act 
on contemporary collective bargaining 
in the U.S.A., as well as the far reach- 
ing effects on new employee benefits 
and ‘ security arrangements’ 

Representative bargaining situations 
are referred to and the book is docu- 
mented with pertinent policy 
ments from both union and manage 
ment spokesmen. 


on 


state- 


Radioactive Wastes, edited by J. ¢ 
Collins. Spon, 56s. post paid 


THE FIRST PART of the book explains 
problems encountered in dealing with 
radioactive material; and the second 
half deals specifically with the treat- 
ment and disposal of liquid, solid and 
gaseous radioactive wastes. Of special 
interest to industrial medical officers 
are the reports on laboratory work, 
and on the experience gained in 
operating treatment plants in several 
countries. 


Higher Education for Business, by 
R. A. Gordon and J. E. Howell 
Oxford, 30s. 


THESE TWO PROFESSORS identify the 
major elements. of business competence 
and how these elements can be 
developed through formal education 
They believe that education for busi- 
ness must be sensitive to the changing 


PERSONNEL MANAGEMENT & METH 


% COMMUNICATION y& BUSINESS TRAINING 


character of business life, so that the 
best background training should be in 
the liberal arts or in a broadly-based 
engineering course followed by 
graduate business training of a broad 
kind 


Management Training, by R. J. Hacon 


E.U.P. 18s. 6d. post paid 


EDUCATION and executive develop- 
ment officer with Joseph Lucas 
(Electrical) Ltd., Mr. Hacon discusses 
the training department's role’ in 
management and examines new varia- 
tions in methods of group training 

directive, non-directive, and partici- 


pative 


Administration, 
McGraw-Hill, 56s 


THOSE 


Personnel 
Taylor 


by J. H 
post paid 


FOR who are not too keen on 
the plodding approach of such as 
Northcott, here is a useful manual of 
the best American practices in this 
field 


The Price of TUC Leadership, by Bryn 
Roberts Allen & Unwin, 17s. post 
paid 


A GENERAL SECRETARY Of a large 
trade union criticizes TUC leadership, 
contending that it bears responsibility 
for Labour’s defeat in the last General 
Election He also covers the part 
played by the leadership in the de- 
nationalization of the steel industry. 


Business Book Centre 


I enclose remittance £ 


rrr rrr rrr tt rte tte rete er rrr) 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below. 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


He claims that shop stewards are the 
victims of trade union confusion, 
giving examples from important 
industries, and asserts that TUC leader 
ship no longer progressive 
purpose. 


serves a 


San- 
by 


post 


the 
1900-18 
S45 


Industrial Relations in 
Francisco Bay Area, 
Robert Knight. Cambridge, 


paid. 


FEW AMERICAN CITIES have a labour 
history as colourfui as San Francisco 
the ‘closed-shop city of the United 
States’. This volume describes events 
and forces that aided the growth of 
the city’s sturdy unionism and explains 
the origin and pattern of 
bargaining in that area 

After an account of development 
from the gold rush to the turn of the 
century, Mr. Knight concentrates on his 
18-year study, discussing organized 
campaigns and strikes, the effect of 
economic cycles, war and the 1906 
earthquake on union strength, the 
growth of central labour bodies and 
employers’ associations, and labour’s 
entry into city politics. 


collective 


The New York Hotel Industry, 
Morris A. Horowitz. Harvard 
post paid. 


by 
SOs 


A cuRIOUS, off-beat labour relations 
study, Its most interesting theme is 
the social inventiveness of the collective 
bargaining relationship in this sector 
of an hotel industry. 
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A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING 


For more details, USE COLOURED 


Health 


CLEANING JELLY 


O water is required when indus- 
trial workers use the new Solvol 
hand-cleanser to remove grease, paint 
and other forms of factory grime. 
Antiseptic and emollient, this jelly 
is packed in a large yet handy tube 
which could well be kept in some 
convenient place near the work-bench 
It is said to remove all stains after 
being rubbed well into dry hands. The 
loosened dirt is wiped off with a cloth 
One tube of Solvo! costs 2s, 6d., and 
there are industrial-size packages. 


Enquiry Ref. No. HS5S/1 
GERM DESTROYER 
ESTS were carried out to verify 


that swabbing down of surfaces 
with new /bcol Extra disinfectant will 
reduce bacterial population by 99.9 
per cent. 

The product has been developed by 
the makers’ research team and a group 
of university specialists. It provides 
greatly increased germicidal and 
virucidal properties over a wide and 
evenly balanced spectrum. 

For industrial application, it is in- 
teresting to note that laboratory ex- 


periments achieved the complete 
destruction of important types of 
bacteria within a _ period of five 


minutes, and viruses within only three 
minutes. For example, these results 
could be achieved for the A and B 
types of ‘flu virus with a 1 : 160 dilu- 
tion. 


ad 


OES SPAIN PR PME EER BI FEAR IH 


WRAPPED GS THR BON Re 


@ OFFICE AIDS 


@ HEALTH @ VENDING 


FORM AT BACK 


Outside laboratory conditions, tests 
were also conducted in slum properties 
The 99.9 per cent destruction was 
achieved on every site where the test 
was Carried out. 

Swabbing down with the solution 
is only one method of introducing this 
highly effective germ-fighter into the 
atmosphere. Another is the use of a 
fine-mist hand or mechanical sprayer 


Thus offices and workshops can be 
SHOWER WHERE 
ITH 25 years’ experience of 


mixing hot and cold water supplies 


to produce a shower of a known 
temperature, a firm of thermostatic 
mixing- valve manufacturers have 


developed this new shower fitting 

It gives a choice of either an over- 
head or shoulder-high shower position, 
achieved simply by reversing the 
shower arm which is angled at approxi- 
mately three-quarters length For an 
overhead shower, the longer section of 


treated as easily as sinks and other 
hard-surface installations. 

In the struggle to reduce the alarm- 
ing proportions of absence through 
sickness, /bcol Extra would appear to 
be an economical product. It is avail- 
able in one, five and 40-gallon con- 
tainers which cost 12s., 52s. 6d., and 
£19, with special discounts for large 
quantities. 

Enquiry Ref. No. H5/2 


Safety 


AN EYE ON THINGS 


NEW system for watching the 

break-in danger points of several 
factories from one central source has 
been developed by the makers of a 
range of many closed circuit television 
cameras. 

For large businesses that have a 
number of separate units scattered over 
an area, or for individual companies 
on a trading estate, this system offers 
an ideal way of stepping-up security 
arrangements. 

A TV camera, of a type specially 
suited for its location, is concealed 
at each weak point in or around the 

(continued on page 46) 


YOU WANT IT 
the arm is connected to the riser pipe 


The shower-head is movable, being 
equipped with a standard ball-swivel 
joint. A redesigned rose assembly is 
made for easy cleaning: the front plate 
unscrews for this purpose. Although 
admirably elegant, the pipe and arm are 
both designed in heavy-gauge copper, 
making them ready for hard-duty wear 
on industrial sites. 


Enquiry Ref. No. H5/3 
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THIRD INTERNATIONAL 


AUTOMATIC 
VENDING 
EXHIBITION 


sponsored by 


THE AUTOMATIC VENDING 
MACHINE ASSOCIATION 


New Horticultural Hall 


Westminster London 


Admission by Trade Card or tickets and in- 

formation from Contemporary Exhibitions 

Limited 2 Dunraven Street Park Lane W.1. 
Tel.: HYDe Park 5421/3. 


The only Exhibition of its kind in Europe. An 
ideal opportunity for retailers, industrial caterers, 
employers and welfare officers, works managers, 
hospital 


municipal authorities, hotel and restaurant mana- 


architects, management committees, 
gers, cinema and theatre operators, and everyone 
concerned with supplying the needs of the public, to 


appreciate the full possibilities of automatic selling. 


A visit will prove to be fascinating, instructive and 
profitable to all interested in every facet of 
automatic vending. A special feature will be the 


Post Office’s latest stamp and stationery vendor. 


loth to 19th May 1961 


10 a.m. to 6.30 p.m. daily 
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Normalair Comoressed Air 4m _ 77> 


A completely new, 
simple, efficient 
binding ond filing system 

at an 


economy 
outlay ! 






This is something different for office printing departments and 
organisations of many kinds. Accounts sections—buying 
offices—stock control rooms—staff record divisions . . . these 
and many others are the places in which the PLANAX binding and 
filing system can save up to 80% on equipment costs and over 
50% on space! 


PLANAX enables you to make your own bound files of papers, cards, 
vouchers, photos, catalogues, lists, cuttings, reports, etc.—regardless 
of size and thickness—in attractive book form ! 


% Imagine it—in under six minutes, the PLANAX way, 500 
assorted loose papers can be perfectly bound in neat, strong book 
form . for 4d.! With three simply operated units—occupy- 
ing small space and needing little maintenance—an ordinarily 
intelligent junior can operate the system—and take pride in 
creating streamlined, efficient PLANAX binding. 


PLANAX is the little machine with 100 applications! Every day 
finds further uses for PLANAX. Write or telephone for more 


| details and a simple, convincing demonstration—at once! 


Sole British distributors— 


OM ASCO Limited 


180-2 London Road, Mitcham, Surrey 
Telephone: Mitcham 916/. 
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buildings. These cameras transmit 
constant pictures of the areas covered 
to TV monitor screens at a central 
control point. 


Here, one guard sits 





in safety, day or night, keeping watch 
on the screens. 

Any intruder would be seen immedi- 
ately and the guard need only dial 999 
If the equipment were tampered with 
in any way, it would also be evident on 


the screens, thus remaining effective 


from an alarm-giving viewpoint 
Enquiry Ref, No. S5/1 






Write for fully illustrated catalogue to:— 


WELFIT MANUFACTURING CO. LTD., (Clothing Division) 


Phone 66326 Hanson Lane Mills, Halifax. Telex 51235 





JACKET 
OR A 

TOUGH 
— 


DRIVERS’ SAFETY-FIRST 
HIS car crash pack was originally 
designed for the 500 private 

vehicles operated by the makers, a 
well-known paper group. The small 
carton pack is kept readily accessible 
in the glove compartment or on the 
parcel shelf of the car 

It is being used by this company 
because their medical advisers con- 
sider that smaller aids are quickly used 
up with minor cuts, leaving nothing 
for the real emergency when it arrives 

Business - like in contents, the kit 
includes two medium-sized lint dress- 
ings, one large wound dressing, and a 
triangular bandage that can be used for 
fixing an improvised splint, or as a 
sling 

The pack is sift-proof to ensure that 
the contents are kept relatively free 
from dust, even though the pack may 
be left exposed for years in the car. 
li can be speedily opened in an 
emergency by gripping a tab and by 
ripping along a line of perforations 
across the top. 


Donkey Jackets for 
protection, warmth and 
hard wear. Beautifully 

cut and manufactured 
from showerproof navy Yorkshire 
Woollen Melton cloth : the 
=e Welfit KGS Donkey 
~~ Jacket is available with or 
without the leatherette 
back and shoulders. It is 
designed with large open 
patch pockets and is ideal for 
industriai and outdoor 
workers, lorry drivers, etc. 
Style KG6 Shortiecoat also 
available. 
Other Weifit garments include the 
Weilfit Moleskin Jacket, Water- 
proof Long Coats, Jackets, 
Over-trousers, Leggings and 
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The makers in their own private 


provision of the kit to employees, 
make a practice of issuing a completely 
new pack as soon as the existing one 
has been opened. This automatic 
issue takes place even though only a 
small portion of the contents may have 
been used. 


Enquiry Ref. No. S5/2 


Office Aids 
PROTECTIVE SEALING 


OUR shillings plain, 4s. 6d. 

coloured. That is the cost of a yard 
of 20 in. wide Transpaseal—a new, 
transparent, P.V.C. seal for protecting 
documents, wall-paper, plans, charts, 
notices or time-tables. 

Applied in exactly the same way as 
those already well-used shelfcovering 
materials, Transpaseal will have many 
preservative uses throughout the office 
and factory, where paperwork is re- 
quired to do long service in grubby 
conditions. The backing paper ensures 
that the adhesive is kept in good con- 
dition until the film is required It 
removes easily without undue pulling; 
and the transparent film adheres quite 
simply and evenly to the surface it 
is used to protect. 


Enquiry Ref. No. O5/1 


CLEAN TYPING 


ye made in typing can be 
obliterated without rubbing out 
and with no need to remove the sheet 


(continued on page 48) 
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| Normalair Compressed Air 
| Breathing Apparatus 


Complete reliability 
with minimum 
maintenance 


Maximum safety 
Easy natural 
breathing 

Good vision 
Maximum comfort 


WORMALAIR LFD 


YEOVIL ENGLAND 










(eS > 


| 
: 










Dust Respirators - Gas and Fume Respirators Approved by . 
Resuscitation Equipment : Breathing Apparatus ne ote 0 ages» pam , 
r™ > ~t} >) : 2 esigne Oo meet e requirements o 
Gas Detection Equipment Home Office (Fire Services Department) 
Industrial Safety and Medical Division specification No. JCDD/19/3/52 
27/31 MINSHULL STREET - MANCHESTER, |. Telephone CENTRAL 3111 A fully descriptive leafiet is available on request 





You never see a prima donna pair of Bennett’s gloves — 


ta, but Operatives 
LS sing their praises | 











' [ —— A wide range of quality industrial 
. yh a dS Gloves, Mitts, Aprons and Clothing , 
eee aj wi} “2” in leather, rubber, asbestos, 
Za aA\\ NS lo plastic and various fabric materials 
Bip DEY C or) are made and stocked for all 
\ VI \ FY Wala Vs a trades and processes. Technical 
HL \NY \ A | \ ‘s ,_. Representatives are available for 
Hh Wi | ES Ld} . = A= consultation in all parts of the 
\ ial . ae 
{ \ mow A Kf / British Isles at short notice. 
+? ioe 
|) \>=. BENNETT’S 
er ae ee, ~ 
\ 


<= \\\> INDUSTRIAL GLOVES 


- BENNETT & CO. (Gloves) LTD. ~- Industrial Glove Specialists - LIVERPOOL 23 - GREat Crosby 3996/7 
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from the typewriter, This is achieved the preparation of originals for offset- 
by Snopake, a white fluid that is litho work; and it has obvious applica- 
applied in a thin film over the error. tions in art studios. If metal objects 

It takes only a few seconds to dry require to be written on—the number- 
ing of keys and discs, for example 
this is easily achieved by first applying 
a layer of Snopake. 

A special pack, comprising a 
Snopake bottle, a bottle of thinner 
(for cleaning the brush), and a sable 
brush, costs 8s. 9d., including tax 


Enquiry Ref, No. O5/2 


WELL-PROPORTIONED CHAIRS 
AHOGANY or oak finish is the 
choice offered for any one of 

three new office chairs in the CC All three chairs are made in accord- 

range. As our illustration of the ance with the new sitting-height of 
revolving model shows, they have heavy 7 jn. regarded as satisfactory by the 
but good proportions which have been British Standards Institution. 

aptly termed the “chunky ” look ; ee 

. ; , 5 

and to allow” retyping quickly Coverings are either moquette or Enquiry Ref, No. O5/3 

Another advantage is that this film vynide. A guide to prices is that, in 

leaves no smears associated with bad vynide, the revolving model costs A T 

rubber-erasing, and there is naturally approximately £13 10s.; the armchair LL FOR THE OFFICE 

no eraser dust to clog the type is in the region of £9 10s.; and small 

The product can also be used in chair works out at approximately £7 5s 





ROM a paper clip to a complete 

office: that is the title of a really 
comprehensive catalogue recently pro- 
duced by an established company of 
office equipment suppliers. 

Desks, tables, bookcases; chairs: 
welfare and canteen furniture; drawing- 
office equipment, nameplates can all be 
obtained from this firm and ‘viewed’ 
in their 90-page brochure. Whether 
you require contemporary furniture or 
period models, the catalogue has some- 
thing to offer. There is also an 
interesting range of construct-it-your- 
self furniture. 

Records systems for the personnel 
manager are fully covered, as are 
safety signs for accident prevention 
officers. There are other sections that 
cover acoustic materials, office parti- 
tioning and industrial shelving. 

Enquiry Ref, No. O5/4 


Typrod non-slip matting cuts out stand- 


ing fatigue, reduces breakages and increases RAPID COPYING 
lyvyp roD efficiency all round. You get increased pro- OUND Gecumets con be copied 
ductivity and greater economy with Typrod. as well as flat sheets by the latest 
It is extremely hard wearing, soft to the addition to an already well-established 
SAFE TY tread and hygienic. Cut to any size, guar- range of photo-copying a 
anteed and oil-resistant if required. Known as the Transpeed, this all- 
° ° purpose copier has an exposure clock 
link matting that may be set at any predetermined 
time, and is put into operation by a 
Contractors to the Ministry of Works, British Transport Commission, etc. aaa - His gt ol oa a cant 

TYRE PRODUCTS LIMITED 
303 Harrow Road, Wembley) Middlesex. Tei.: WEMbiey 9555 (continued on page 50) 
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welder’s 


eyes 
must be 
protected 


A welder’s eyes are properly protected when the 
helmet or goggles he wears are fitted with glass 
made by Chance. Both Protex (regd.) and Protal 
fully comply with British Standard 679. The use of 
Chance absorption glasses is the safeguard that 
guarantees adequate protection. 


Verhaps you are in authority 

over men with ‘dirty’ jobs — 

whose grimy hands don’t respond 

to mere soap and water. They 

will appreciate your wisdom in 

specifying WIMZO non-abrasive 

antiseptic jellied cleanser for the SAFETY GLASS IN 


A WELDING HELMET 


quick removal of paint, grease, C. S, Milne & Co. Ltd. specify 
Chance protective glass for their 


tar, wax, rubber compounds, welding helmets and handscreens. 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 
and money everywhere This is a one-piece moulded welding handscreen in resin 
bonded material of exceptional strength, giving com- 
Used by the Coal, Gas and Electricity Boards, The plete protection for the hand. It weighs only 18 oz. 
Admiralty, Richard Thomas and Baldwin, etc A Helmet is also available, fitted with an adjustable 
fibre headband lined with P.V.C. and swivel attachment 
providing three positive stop positions. 


C. S. Mine & Co. Ltd. Harley Works 
Octavius Street, Deptford, London S £.8 


cleanshands “« 2 fy / homes 


PROTEX and PROTAL 
F recD. EYE-PROTECTING GLASSES 
or . . = — : 
LONDON OFFICE: 29/390 ST. JAMES'S STREET, LONDON, 8.W.1 
BULK PRICES MBULK ORIN HARDY TURES Chance Brothers Limited are members of the Industria) Safety 


and (Personal Equipment) Manufacturers Association 


FREE SAMPLES write to: WIMSOL LTD. KEIGHLEY, YORKSHIRE 


For further information on cpegrotecting glasses, please 
| write for our detailed folder FG2/B, Dept. H. S. Chance 
| Brothers Limited, Glass Works, Smethwick 40, Birmingham. 
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time required is usually from three to 
six seconds. 

Extremely compact, the machine 
measures 244 x 194 x 8} in., and has 
a foolscap copying area. A pressure 


lid is raised vertically by a cranking 
handle to a height of 34 in., keeping 
horizontally parallel with the glass 
platen. When the lid is closed, the 
pressure equalizes to the thickness of 
the original, thus ensuring perfect 
contact. 

The machine is made in steel and 


““Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


WOMEN 


in every Trade 
The * DIGNIFIES 
“VOLE, THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


167 LONDON RD., PLAISTOW, E.13 
Telephene: GRAngewood 407! 


wood, has a heavy-gauge plastic trim, 
is finished in two-tone grey, and costs 
about £92 10s. 

Enquiry Ref. 


No. O5/5 


Welfare 
NEW INSECTICIDE 


N handy, aerosol push-button form, 

Raid is a powerful insect killer. It 
has just been developed especially for 
industrial and catering establishments, 
hospitals, schools, etc. 

It is all-purpose: in 
flying and crawling 
destroyed equally effectively. There 
are certain residual properties, and 
Raid gives immediate knock-down of 
flies. Since it has been designed for 
use in catering establishments, its 
poisonous quailities as far as human 
beings are concerned do not exist. 

Other advantages of the 
as presented by the makers, include 
the fact that it is non-staining, non- 
flammable and that it has a pleasant 
fragrance. 

Enquiry Ref. No. W5/1 


other words, 
insects will be 


QUICK TEA-MAKER 


ECAUSE it is pressureless, this new 

electric boiler (the Electrominor) 
will require no compulsory inspection 
or insurance. 

Designed to be plugged in direct to 
the normal power supply, the 3 kW 
unit has a heating-up time of some 
20 minutes and produces 5.8 pints of 
boiling water in the first minute. A 


product, 





total of 20.7 pints is obtainable in 
five minutes, In any 30-minute period 
after heating up, it will give 47 pints 
of boiling water. 

This capacity plus its low running 
costs and speedy performance make it 
particularly attractive to the smaller 
establishment. Finished in nickel and 
chrome on copper, the Electrominor 
is fitted with a thermostat. The makers 
claim that it is easily cleaned in hard- 
water districts. 

Available for use on single phase 
at 200/230 volts, and 230/250 volts AC, 
it has a pilot light that indicates when 
the current is switched on. Measure- 
ments are 313-in. high, 19}-in. back-to- 
front depth, and 8-in. diameter. 

Enquiry Ref. No. W5/2 


EASY DISHWASHING 


N the assumption that every meal 
requires ten pieces of crockery 
and cutlery the makers of the New 


(continued on page 52) 
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Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, 


authoritative (non-examination) 
=a 


postal tuition in 





P » Ec Admini 


Law, Statistics, Social Administration, etc. 





ation, Industrial 


Send today for free prosp tioning exam, or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
(or call at 30 Queen Victoria Street, London, E.C.4). 


$'TALBANS 


MAY, 1961 
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Pie mour for 
ree aero Canteens 


in the new plastic material 
for your works canteen and 
tea trolley rounds. You'll 
find they save production . 
time and speed service. colours Steel Style have 
Always hygienic, com- . glamorised canteen furni- 
pletely odourless, no cracks ture to bring it in line with 
to harbour germs, they contemporary interior 
please staff and manage- planning. It is the most 
ment alike. Mono cups are stimulating . . . durable 
made in a variety of sizes, 
printedor plain. 


With sleek lines and gay 


inexpensive furniture for 


_— Write for sameles ead canteen specification. For 
for hot or cold drinks prices. P full information about 
styled-in-steel Steel Style 


Illustrated are the Steel StyleC47, cheire and tebles please 
C137 and TT3M nesting chairs, phone or write one of. the 
the C85 table. addresses below. 


CANTEEN FURNITURE 
MONO CONTAINERS LTD - CUMBERLAND AVENUE 


‘ ; ; NEW EQUIPMENT LTD., CROXDALE, CO. DURHAM. Spennymoor 2246/7 
PARK ROYAL LONDON NW. 0 Tel:- ElGar 90494 LONDON: GRAND BUILDINGS, TRAFALGAR SQ., W.C.2. Whitehall! 2428 
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EQUIPMENT MARKET 


For details, use coloured form at back 


Minor dishwashing machine maintain 
that this recent addition to their range 
of kitchen aids will wash-up for 125 
meals an hour 

It is fully automatic and, in fact, 
incorporates many of the features of 
the makers’ larger units. Safety cut- 
outs, counter-balanced doors, in-built 
wash tank heating: they are all in- 
cluded. It is designed to operate with 
tabling at the entry and exit ends 

A rack of tableware is fed into the 


45 seconds, the ware is subjected to 
a jetted detergent washing treatment 
at 145 degrees F. This is followed by 
a 15-second scalding (180-190 deg.) 
with fresh water, thus leaving the ware 
hot for self-drying. To complete, the 
rack is then ejected on to the table at 
the exit end, by the next rack of dirty 
materials as it is pushed in 


Enquiry Ref. No. W5/3 





If it is new ... if it improves 
efficiency or work conditions, send 
details and photographs to PM & M 
for inclusion in this closely read 
* Equipment Market °. 








DISABLED AT WORK 


NEW application of a standard 
piece of equipment has just been 
drawn to our attention. Its purpose has 


PE3RGS air compressor as normally 
used in garages, cycle-repair shops and 
other small workshops. 


It formed the basis of the operation 
of part of a loom in an Oslo firm of 
textile weavers. One of the most 
successful operatives is unable to use 
her feet, but, with the aid of a special 
device which connects the loom beams 
to pistons operated by the compressor, 
she is able to compete with other 
weavers by using her hands only 

This worker is not merely perform- 
ing routine tasks; she is currently 
engaged in weaving carpets for an 
historic building that is in the course 
of reconstruction after war damage. 


machine, the doors are closed and the 
control switch is turned on For 


been to provide disabled people with a 
new job The equipment is the Enquiry Ref, No. W5/4 
Wondering how to keep watch on the watchman ? 
Liewellins have a system whereby NOBODY can ‘beat 


the clock...’ 


-LLEWELLIN'S WATCHMEN’S CLOCKS 


provide a clear indelibly printed record of the time of 
your watchman’s visits to strategic parts of your prem- 
He must visit each keybox station in order to 
actuate the clock’s mechanism. The record is his pro- 
tection too—he can prove that he has done his job well. 


ises. 


Tamper proof and utterly 
reliable. 


Number of stations 
unlimited. 


Regular servicing. 


Prices: Clock 
complete with 
leather 

pouch and 
sling £34. 


Stations: 17/6 each. 


For a free estimation on YOUR premises 
write to :— 


Llewellin's Machine Co. Ltd., King Square, Bristol 
Tel. : 20892/20875 
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DUST IS 
DANGEROUS! 


protect your workers from respiratory 
irritations and complaints 
cheaply and efficiently with 


[PROTECTIVE ING 


PROTECTIVE CLOTHING and 
INDUSTRIAL GLOVES 


Odtainadle ONLY fron Protect 


You can protect your workers against the the 
effects of dust pollution of the atmosphere 
in your factory or workshop by providing 
Martindale Protective Masks. Shield your 
The Mask which is readily acceptable by the workers’ eyes 
worker, is of featherweight construction || fromm flying particles by pro- 
(less than $0 f lose! 4 cont viding Martindale Eye Protec- 
. " 2.), Nts clestty a fen: Ort || rors. These clip straight on to 
ably without restricting natural breathing, the Masks—no extra head 
49, TABERNACLE STREET, LONDON. E.C.2 and is approved and widely prescribed by || bands need to be worn 


Tel: CLErkenwell 1448-9. Groms: Hammerman Ave., London éoctere. For extra protection against 


eyes too 


| dust provide Martindale 
Members of the Royal Society Martindale Masks are supplied with easily | Goggles and Eye shields 


P . renewable Filter Pads, and their low cost is 
for the Prevention of Accidents soon reimbursed by extra working efficiency and lower absence through ||iness 


VISIT US ON STAND NO 6 Write for details or send 3/3 for sample Mask and Filter Pads 
‘ MARTINDALE ELECTRIC CO. LTD., 63 WESTMORLAND ROAD. LONDON, N.W.9 





Tel.: COLindale 8642 


INDUSTRIAL EQUIPMENT & SERVICES 
EXHIBITION 


MAY 29th—JUNE 3rd 


at 


BINGLEY HALL, BIRMINGHAM 


Open Daily || a.m.—6 p.m. 
4 p.m. Saturday June 3rd 
Fill in coupon below and return immediately 


Te W. G. Appleyard, 7! Broad Street, Birmingham, 15 





W. G. APPLEYARD 


Please supply -ssseses, Complimentary trade admission tickets for the 
Industrial Equipment and Services Exhibition. 
*Please forward Catalogue when ready, for which | enclose Postal Order value! 6 


7\| Broad Street 


Telephone : MIDland 8073 ADDRESS 


! 

! 

, 
Birmingham |5 | NAME 

| 

! 

l 


*Strike out if not required Block letters please 
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GRESOL 


Dirty hands are clean in seconds with 
GRE-SOL. Just one squeeze and grease 
and grime disappear—and the GRE-SOL 











Dispenser Can is so convenient to use at 
any time. The dispenser nozzle screws 
on—no drips or wastage. Economical in 
use—each can holds one imperial gallon. 


OTHER GRE-SOLVENT TESTED 
PRODUCTS include 


mame PIQPENOES 


HILO — Foam cleaners in canisters and 


in bulk. WITH 
GRE-SOLVENT PASTE. For cleansing rubber 


and composition floors, tiles etc. 
LIQUID DETERGENT. In bulk for dish 


washing and general cleaning and vehicic 
body washing. HAN DS 


Your guarantee of complete 
reliability 

GRE-SOL Awarded the certificate of 
the Royal Institute of Public Health 
and Hygiene. 


Made by the GRE-SOLVENT COMPANY, Whitehall Road, Leeds, 12. 





WHICH 
TYPE 
TO 


BUY 
? 


CHOOSE A:' DURATECT 


RANGE 


A choice of twenty or more 
from conventional materials 


*FEATHERTECT APRONS A selection of Five Super 
Quality Lightweight Indus- 
trial Aprons 


Fancy Patterned, Fabric Rein- 
forced Women’s Industrial 
Aprons 


DURATECT LTD 
58 VILLA ROAD 

BIRMINGHAM 19 
NORthern 6875 


*DURATECT APRONS 


*FANCYTECT APRONS 


* Trade Marks 

















ELIMINATE YOUR BIRD PESTS 


Consult : 





N. A. W. EDWARDS & COMPANY LTD. 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 
Telephone : HILiside 2284 





Leading specialists in the extermination 
of pigeons, sparrows, etc. 





Satisfaction guaranteed 

















PARK YOUR CYCLES 
tHE ODON TI way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel” 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated — = price 
list to Sole A ‘ers and 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 


Tel.No.: LONDON, E.C.2 Tel. Add.: 
NATional 8525/6 (WORKS : LONDON, N.W) Odoni, Stock, London 
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Sets See REN SS SANS 


Well cut and 
tailored 


Best x] 


; for all protective 
clothing ; FOR MEN AND WOMEN 


Quality of materials, cut, and 
fine workmanship are among the out- 
standing features which have placed 


« 
Garrould’s Overalls, Warehouse Coats, 
MTEL Mess Jackets, and all types of men’s 
and women’s protective clothing in 

WASHABLE AND a class of their own. 
Ah AM. UNBREAKABLE BUTTONS MAKERS OF ALL TYPES OF 
OVERALLS FOR OVER 100 YEARS 

il <\} \J AND SLIDE BUCKLES 


‘ie @ Labour saving @ Permanent 


‘ " We" ; y @ Never need be removed . 
‘ IY ) 4) ‘ } Samples supplied upon request 
r. | THE HARBORO’ 

ill RUBBER CO. LTD. 


I a Dainite Mills, 


Top ily it Market Harborough. Tel: 2274/6 150-162 EDGWARE ROAD, LONDON, W.2. PAD. 100! 
PAY th, ; 


CLEANLINESS) 
SAROUL gives 24 hour 3 VA — 20 Goan 
eee , 


~ protection to * 6 aes ‘dete 


@ Saving of valuable floor space. @ No costly repair and mainten- 


hands and skin @ Neat and compact storage of ance charges 
all wearing apparel @ Low cost proves an investment, 
@ Thorough airing and drying of not an expense 

‘ . ‘ rain-soaked garments, reduces The “SIEBER "’ Han System 

Adequate protection is ensured by using absenteeism, due to colds, etc. bad fully Lay Ronecy’ At 
Saroul after work—it is scientifically com- @ Maximum hygiene; as neither 
- . _ dust, dim nor musty odours 
pounded to remove grime and dirt quickly can cause a breeding ground 


and completely. It is not a harsh antiseptic YS tty rmin or infectious 


but a cleansing agent which assists the :, 
. 9 ° Simple to install 
natural healing processes and extends its in new or exist- 
protective effect for many hours. Saroul ang Salitings 
iti i i Pilferproof 
is a positive safeguard against industrial : Cochin heshet 
dermatitis. ! and other types 
of Hangers Installed in Factories, Ware 


Testing samples and literature free on request to Department N.S. eet supplied houses, Offices, Swimming Baths 
Write for literature and details of our Free 


SAROUL Antiseptic Hand Cleanser is made by lk Planning Service. 


AIR-DRY 
Sandeman Brothers Ltd., SIEBER Hanger Equipment 


Pillerprool ” Lockin James Sieber ee Co. ug. Jager ys Hse. Kingsway 
BILSLAND DRIVE MARYHILL GLASGOW Sesker Hanger . London, W.C.2. : HOLborn 453! eat 
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Beware of cuts and grazes! Neglect can easily tar. 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND— and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about 40% on _ costs: 
12-yard rolls, in three widths — 
§”, 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
Lancs. Tel: Preston Priory 
83293 


52) thauk: PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 








CONSULT NEW WELBECK 
for expert advice on ALL Cleaning 
and Maintenance problems 


Smart _ | | A wide range of 
hands ea, A Lor smarting versatile and adapt- 


ae | ae rands ? able equipment is 

_S) available to solve all 
cleaning problems 
in industry and com- 


Dermatitis hurts. Both hands and production suffer. The merce. 
difference between smart hands and smarting hands is a 
Rozalex Barrier Cream applied before work. There are 12 of 
them for use according to the industrial irritant encountered. 
AFTER WORK, new Rozalex Industrial Skin Cleanser 
removes dirt and contaminants quickly and safely, leaving 

By appointment to Write for further information or 


hands thoroughly clean and supple. H.M. The Queen ‘i é : aad 
as f. tion, 
Other specialised Rozalex products include Stain Removing Suppliers of ainees ciilaesien 4s eee 


Cream, Resin Removing Cream and Waterless Skin Cleanser. Vacuum Cleaners 


| NEW WELBECK LIMITED 
ROZA LEX | | HEAD OFFICE & WORKS: 


Keeps Hands HEALTHY Moulsecoomb Way, Brighton 7, Sussex. 


Write for details to ROZALEX LIMITED The Pioneers of Barrier Creams | Brighton 61666 (PBX) 
10 NORFOLK STREET, MANCHESTER 2 - BLACKFRIARS 1122-4 Branches in London, Birmingham, Manchester, Scotland and Eire 


TGA RIS70 


A Duplex model in use at Vauxhall 
Motors Ltd. 
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Busy Hands 
need 


Swarlega 


ANTISEPTIC..HAND..CLEANSER 
—SATISFACTORILY SOLVES 
MANAGEMENT AND 
WELFARE WORRIES 


ARO A=S-® PRINTERS INK - 


PAINT * OIL * GREASE « TAR « DYES - 


RUBBER COMPOUNDS & INGRAINED 
GRIME 


EUZNGTE ST 5 tie casiost way 


of providing clean, germ free 
hands and costs only a penny per 
man/week. Efficient dispensers 
prevent waste and ensure economy. 


AWARDED THE CERTIFICATE OF 
THE ROYAL INSTITUTE OF PUBLIC HEALTH AND HYGIENE 


DEB CHEMICAL PROPRIETARIES LIMITED 
FORFAR WORKS - BELPER - DERBYS. 








Automatic 


SANITARY TOWEL 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 
in every modern 
FACTORY, OFFICE 
BUILDING, DEPT. STORE, 
LAUNDRY, Etc. 


where women are employed. 


The machine illustrated 
dispenses the well-known 
‘KOTEX WONDERSOFT’ 
Soluble Towel, individually 
packed in cartons, with two 
safety pins The mechanism 
allows for easy adjustment to a 
selling price of 2d., 3d. or 4d. 
We can give prompt delivery of 
both machine and towels 


12 months’ guarantee 


ull particulars from 


HE SIMPLAMATIC MACHINE CO. LTD 
2. Old Bond Street, London, W.! Tel.: Hyde Park 546! 


PERSONNEL MANAGEMEN & MET 


SANOID 


INDUSTRIAL 
RESPIRATORS 


now available ! 


Every mask can be shaped 

to fit the wearer's individual 

face contours in a few 

seconds, ensuring extra safety 

and comfort. It is extremely 

light, and popular with oper- 

ators, giving excellent pro- 

tection against dust, etc 

No separate attachments, no time wasted in changing pads, etc 
A new, clean, complete respirator is used every change and at 
an economical price 


Sample sent with pleasure 


SIS} =...) «AN/6 per doz. 


Minimum order | dozen 
postage | /- extra 


Cixson, Gortahd cle Lil. 


OLDBURY, BIRMINGHAM 


A PRODUCT OF 


SPECIALISTS IN FIRST AID 


PEEL’S 
Sectional buildings 
quickest up! longest up! 


* Easy to erect 

* New timber throughout 

* Extensive range of standard 
designs 

* Individually designed if Free delivery within 200 
required miles radius 


Send today for PEEL'S comprehensive catalogue and price list, or ask for 
representative to call. 


H. PEEL LTD 


( Dept. P.M.) Mearclough Works, Wakefield Road, 
Sowerby Bridge, Yorkshire Tel: Halifax 81211 








MANAGEMENT DIARY FOR JUNE 


ASHRIDGE COLLEGE (Berkhamsted, Herts.) 


12-16 Financial knowledge: designed for mana- 
gers who have no specialized huowiledge 
of the subject, it covers company 
accounts and the operation of manage- 
ment accountanc 

26-July 21 Executive effectiveness: presents the 
broader aspects of management prob- 
lems, emphasizing the inter-relationship 
of people, functions, departments and 
external factors. Main techniques will 
be appraised, and there will be specific 
training in personal administrative skill 


BRITISH INSTITUTE OF MANAGEMENT 


Courses in London 


6 Operational research: to enable directors 
and senior executives to obtain an 
appreciation of the scope and usefulness 
of this science and to help them visual- 
ize where OR can assist in their cwn 
company 

8 Training Techniques 

14. Work study: understanding the potential 
from the standpoint of those who are 
not work-study practitioners 

15 Financial management 


Conference outside London 


27-30) Harrogate. Automation and computa- 
tion: joint meeting concerned with the 
social and economic effects of automa- 
tion. Case-studies will be presented 
from a number of firms 


BRITISH ASSOCIATION OF 
INDUSTRIAL EDITORS 


7-10 Southport. National convention 





CLASSIFIED ADVERTISEMENTS 


A message to Coach Proprietors, Travel Agents, 
Club Secretaries, Welfare Officers, Personnel 
Managers. No need to worry THIS YEAR 
about pleasing your Coach Parties or Works 
and Clubs Annual Outings. At the CLIFTON 
RESTAURANT we cater for parties of 20 to 
300 guests. Excellent food is served in pleasant 
— at reasonable charges. Overlook- 
Bathing Pool, Sands and Peasholm Park. 
Ww iether your party is large or small, make 
your next outing to SCARBOROUGH—and 
THE CLIFTON: Particulars, folder and speci- 
penn menus he request to the Resident Man- 
gers: Mr. and Mrs. Reginald Robinson, THE 
CLIFTON RESTAURANT. SCARBOROUGH 
Telephone 3253/4. Overlooking North Bay. 
Coach Park nearby. Facing Sea. Fully licensed. 
Cocktail & Smokeroom Bars. 


For RELIABLE VENDING—the AUTOMATic 


choice . three years’ guarantee on every 
type of vending machine. Buy it, rent it, or 
hire purchase. Complete service after sale 
AUTOMAT LTD., 173 Elmers Fnd Road, 
Heckenham, Kent. BECKENHAM 8282 (five 
lines). 


CLUB SECRETARY. You need our catalogue 
which contains a host of useful information and 
illustrates at WHOLESALE PRICES—TROPHY 

CUPS, MEDALS, SPORTS PRIZES, FANCY 
GOODS. CARNIVAL HATS, BALLOONS, 
NOVELTFES, TOYS & GAMES, FUND 
RAISERS, etc. Largest suppliers to clubs in the 





country. We stock over 3,000 different lines 
SWINNERTONS Lt., _— P.M., Tantarra 
St., Walsall. Tel. 2608 

Vol. 27. No. 251. 


COLLEGE OF PRODUCTION 
TECHNOLOGY (Ashford, Kent) 


Residential courses 
5-9 Foremanship: designed to introduce 
members to a practical way of hand!ing 


human and production problems, there- 
by securing greater co-operation on the 
shopfloor, and on the site 
External conferences 
6-7 Manchester. Business decisions: suitable 


for company directors and other busi- 
ness executives who appreciate the harm 


that can be done to any organization 
where an individual takes a wrong 
decision 

13-14 London. Management statistics: aid in 
taking decisions and forward planning 

20-21 Birmingham. Business decisions 

27-28 London. Internal audit 


INDUSTRIAL WELFARE SOCIETY 


Non-residential courses and conferences in 
London 


1 Management conference for executives 

-7 Interviewing 

6 Joint consultation 

8 ‘ New Thinking ' luncheon 

9 Pension funds 

3 Fundamentals of good promotion 

Fire-prevention and security alrange- 
ments 

15 Training in the smaller firm 


Meeting outside London 
14 Birmingham. [ndustrial health 
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NATIONAL INSTITUTE O 
INDUSTRIAL PSYC HOL OGY 


5-9 Essential steps in recruitment and selec- 
tion: job-study methods, including 
practical work following visits to 
factories, the framing and p'acing of 


design and use of appli- 
the factors to consider in 
forms of testi- 


advertisements, 
cation forms, 
short-listing candidates, 
monials and references and their value 


19-30 Interviewing: selection procedures, but ‘ 
not ignoring other purposes such as 
promotion, grievances and exit inter- 
views. 

ROFFEY PARK INSTITUTE (Horsham, 

Sussex) 

26-30 Human relations: the réie of the mana- 
ger, interviewing, communication, the 
motive to work, joint consultation. All 


sides are effectively backed by syndicate 


and case-study work, with certain uses 
of visual aids. 

URCHFONT MANOR (Devizes, Wilts.) 

5-10 Women and work: for women with 
supervisory responsibilities in offices, 
industry or the social services Con- 


siders the changing conditions to which 
women have to adapt themseives, and 
attempts to help them be as effective as 
possible in their jobs 
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FREE READER SERVICE 


Use this reply-paid form to obtain more details of products reviewed in the 
Equipment Market of this issue. 
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Send the account to my firm/me personally. 


OU i i.ckcsi ivckizncticsantiteheetlteieiaedscucisceksash tubetaietadiase seal cbs tohebeaiedewaa 
(BLOCK LETTERS PLEASE) 


PION Snisusikcnscksctuich dunce dcduanonncasltll candied vsjedicsubebssaadsnoabanartsasans nays ghdiicnds base 


TEER EEE EH EH EE EEE E EEE HEHEHE HEHEHE EEE EERE EEE EH EE TEETH EEEEEEEEEE EEE EE EEE EEE EEEEE EEE EE EEEEEEEHESE HEHEHE EE EES 


TERRE EERE EEE THEE EERE EEE EEE EH HEHEHE EE EEE HEHE EEEE EEE EE EEE EEE EEEEEEEE EEE EEE EE EEE EEE HEHE EEE EEE EEE EEE EE EH EE EES 








by Samuel Temple & Co. Ltd., Vencourt Place, King Street, London, W.6. 


EQUIPMENT 
& SERVICES GUIDE 


C) Bennett, H. G., & Co. (Gloves) 
Ltd., 47 


(1 British Celanese Ltd., 16 

[] Bronco Ltd., 4 

[] Chance Bros, Ltd., 49 

[] Cuxson, Gerrard & Co. Lid., 57 

C) Duratect Ltd., 54 

{_] Deb Chemical Proprietaries Ltd., 57 
[] Edwards, N. A. W., & Co. Ltd., 54 
() Farquharson, J., & Sons Ltd., 14 
FOLD AND TUCK IN (1) Garrould, E. & R., Ltd., 55 

C) Gloster Equipment Ltd., 6 

[) Gre-Solvent Co. Ltd., 54 

[] Harboro’ Rubber Co. Ltd., 55 


[) Irving Air Chute of Gt. Britain Ltd., 
42 











C) James Sieber Equipment Co. Ltd., 55 
C) Jowett, Angus, & Co. Ltd., 42 

[] Kalamazoo Ltd., 19 

C) Llewellin’s Machine Co. Ltd., 52 

(1) Machine Economy Ltd., 19 

[] Merchant, Peter, Ltd., 23 

C1) Metropolitan College, 50 

[] Mono Containers Ltd., Si 

C) New Equipment Ltd., 51 
O 
O 








Qa 
4 
2 
& 
3 
< 


New Welbeck Ltd., 56 
Normalair Ltd., 47 
() Odoni, Alfred A., & Sons Ltd., 54 
[) Omasco Machines Ltd., 45 
C Peel, H., Ltd., 57 
C) Pyrene-Panorama Ltd., 12 


Cj] RCA Great Britain Ltd., inside front 
cover 


SECOND FOLD (1) Robinson & Sons Ltd., 8 

No Postage () Rozalex Ltd., 56 
Stamp C) Sandeman Bros. Ltd., 55 

gol Oo Sankey, Joseph, & Sons Ltd., 17 

Great Britain Oo Siebe, Gorman Ltd., 40 

or Northern (J Simplamatic Machine Co. Ltd., 57 
Ireland C Still, W. M., & Sons Ltd., 13 

C) Stotts of Oldham, 5 

() Tyre Products Ltd., 48 

[) Vernon & Co. Ltd., 56 

(J Visual Marketing Services Ltd., 15 


and 18 
pag ratty! pay - [] Wallach Bros. Ltd., 53 


(1 Welfit Ltd., 46 
([) Wheeler, H., & Co. Ltd., 50 


“Personnel Management & Methods,” 0 Wilkins & Denton Ltd., 30-31 
Reader Service Department C1 Wimsol Ltd., 49 

[) Wood Harris & Co. Ltd., 32 
Mercury House, 109-119 Waterloo Road, 


London, 5.E.1. 5-6] 


FOLD AND TEAR OFF HERE 












































NYLON 


Supercraft Overgowns in smart NYLON are figure 


flattering, comfortable and durable. Being well tailored and business 
like they will give your staff just that little extra 
in efficiency that is so important to the 
well-being of any firm. 
All Supercraft garments are made from laboratory tested materials for 
long life. We should be glad to quote you for equipping 
your entire organisation the Supercraft way. 


CUSTOMER CONTACT SERVICE 
S u ) e r C r rs | f t Overalls and overgowns neatly 
p and uniformly embroidered with 


your company name on the pocket 


SUPERCRAFT (GARMENTS) LTD. Central Sales Office: 19 Stratford Rd., Shirley, Birmingham. Tel: Shirley 3809 Factories at Oldham 


PERSONNEL MANA 
















Get Goin 
GAS 


THE FLEXIBLE 
FUEL SERVICE, 


a 








Get going with GS: whatever the job. 


GS gives fierce or gentle flea: fast or slow feat : 


flexible freat ; fully automatic freat . .. but always clean, 
economic and reliable feat With the benefits of the indus- 


try’s research and its free technical advisory service, enjoy 


confidence with GIs ; ISSUED BY THE GAS COUNCIL 











